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School Year: 2020-21 

School Plan for Student Achievement (SPSA) 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
County-District-School 

(CDS) Code 
Schoolsite Council (SSC) 

Approval Date 
Local Board Approval 

Date 

Samueli Academy 30-10306-0126037 N/A per Section 70  
of SB820 1/26/2021 

Purpose and Description 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement) 

 
Samueli Academy is a Title I Schoolwide Program (SWP).  
 

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. Describe how the school will 
support priority areas and/or specific student groups in need and how the school selected evidence-based 
interventions to support priority areas and/or student groups.  

 
As a result of SB820 and SB98, the 2020-21 LCAP was eliminated and charter schools that receive Title 
Funds are required to complete a SPSA for the 2020-21 school year to identify and report how Title Funds 
will be spent to support the school’s goals and improve student and schoolwide outcomes.  
 
Samueli Academy will meet ESSA requirements in alignment with the LCAP, Learning Continuity Plan, 
SPSA and Federal Funding. In addition, the actions outlined in this plan provide a description of how our 
school will support low performing student groups (English Learners, Socio-economically Disadvantaged, 
Students with Disabilities, and Hispanic). 
 
The school’s Leadership Team researched the following sites to ensure adoption and implementation of 
evidence-based interventions for the school’s SPSA plan which included:  
 - EvidenceforESSA.org website  
 - What Works Clearinghouse website 
 - Research studies that demonstrate a statistically significant effect on improving student    
   outcomes or other relevant outcomes based on strong, moderate or promising evidence (Tiers    of 
Intervention 1-3).  
 - U.S. Department of Education Resources to Support Next Generation High Schools: Using    
evidence to create next generation High Schools 
 - U.S. Department of Education: Using Evidence to Strengthen Education Investments (Non-   
regulatory guidance) 
 

http://www.evidenceforessa.org/
https://ies.ed.gov/ncee/wwc/
https://www2.ed.gov/rschstat/eval/high-school/using-evidence-create-next-gen-highschools.pdf
https://www2.ed.gov/rschstat/eval/high-school/using-evidence-create-next-gen-highschools.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual 
Review and Update? 

Involvement Process for the SPSA and Annual Review and Update 

 
Section 70 of SB820 requires charter schools to use the stakeholder engagement process used for the 
Learning Continuity and Attendance Plan in EC43509(b) for the adoption of their SPSA for the 2020-21 
school year.  
 
Given the impacts of the COVID-19 pandemic, meaningful and timely stakeholder engagement is 
recognized and valued as a critical component of our school planning and cycles of continuous improvement. 
In order to ensure meaningful engagement of all stakeholders, Samueli Academy assessed for barriers to 
meaningful parent engagement including access to technology and languages of parents. Parents who speak 
languages other than English were partnered with the school’s bilingual staff for bridging languages. 
Stakeholder engagement provides our school leaders with breadth and depth of understanding needs and a 
platform for lasting partnerships between school, home, and community. Samueli Academy’s learning 
community has been actively engaged in soliciting feedback from its stakeholders (students, 
parents/guardians, staff) for the development of the school’s Learning Continuity & Attendance Plan, SPSA 
and Annual review of the school’s LCAP.  
 
The learning models developed through this process maintain the same high quality, rigorous instruction 
from teachers using the state content standards, identification of student learning gaps, attention to social-
emotional needs and tiered intervention support for students who need additional social-emotional and/or 
academic support.  
 - March 13th: School provided contingency closure plan for Covid-19 including the goal of 
   contacting each student three times per week to ensure students were physically and    emotionally 
safe.  The contact included collecting information from students on how they were    staying engaged.  
 - March 20th – A survey was developed in collaboration with UCI School of Education to  
   administer to students and teachers regarding distance learning and their engagement in various 
   strategies. This survey would include suggested questions from   similar surveys UCI school of 
   education learned about from other communities.   
 - April 3rd: A survey was administered to teachers and students. This survey collected responses 
   from 125 students initially and 90% of teachers. 
 - April 6th: A survey was developed in conjunction with the UCI Department of Psychological 
   Science and the School of Education to focus on mental health assessment.  
 - April 20th: A zoom meeting was held with seniors to provide options for moving the graduation 
   ceremony. Included virtual options and was followed up by a survey to seniors. 
 - April 27th: Parent/guardian zoom meeting was held to gather input for ideas on graduation and 
   decision regarding delay of ceremony.  
 - April 29th: A survey was administered to students regarding mental health needs and support 
   suggestions.  This survey was administered 3 times over the course of the remaining weeks of 
   school and was used to develop suggestions for professional development and tiered 
   interventions.  
 - May 13th: The end of year annual survey for staff, students, and parent/guardians were adjusted 
   to collect data about response to COVID-19 and collect suggestions for the upcoming school    year.  
 - May 20th: New  incoming parent/guardian meeting was held to support incoming families and 
   gather input about learning 

https://docs.google.com/document/d/1nwySlpIh0E6KvP0XTxybFiChlewWghH9B2kWvHekJwY/edit
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 - May 27th: Samueli Academy partnered with Heads Up Check Up, a screener service for mental 
   health supports.  Survey was administered to provide targeted community services at students 
   who were in more extreme need for mental health supports 
 - June 11th & July 15th: Parent/Guardian Q&A sessions were held to gather input on school 
   reopening plan - instruction was not engaging (all); teacher-centered; too much information 
   (condensed);  
 - July 9th: Parent/guardian survey administered to ask about whether families wanted to return in 
   person or stay working from home 
 - July 10th: Staff survey was administered to determine teacher preference for working from 
   home/returning to school.  
 - July 13th: Two staff committees were created: Instructional Committee led by Assistant Heads of 
   School 
 - July 13th: Safety & Logistics Committee led by Student Development Coordinator: Spencer 
   Gooch  
 
Our stakeholder groups will continue to meet throughout the school year with a member of the leadership 
team to ensure our learning models are enabling success for all students. To ensure equity of voice for all 
communities of English Learners, administrators will provide necessary access to all parents/guardians to 
public meetings and hearings via different platforms, at different times of the day, as requested by parents. 
Translators are available upon request.   
On Sunday August 23rd, Orange County was removed from the State’s Monitoring List, leaving schools and 
districts to consider reopening schools as soon as September 7, 2020 should the County continue to stay off 
the watch list. Samueli Academy does not plan to reopen school at that time, even if Orange County is 
permitted to resume instruction in person. 
 
Given local conditions, including data showing the City of Santa Ana at a higher infection rate of COVID-19 
compared with the Orange County average. As a Samueli Academy leadership does not have plans to reopen 
school on our facilities until local conditions improve. 
However, as a school we believe that the most engaging instructional model is based on a hands-on, in- 
person experience and comes only second to the safety of our community. We know that resuming school 
safely as soon as possible is of utmost importance and we are monitoring local conditions to determine a 
thoughtful timeline for reopening. These local conditions include: 
 - Monitoring local testing and infection rates of Covid-19 as well as local health care provider 
   capacity 
 - The opening of other local schools, particularly local elementary schools for family childcare 
   concerns and common family experience 
 - Staff availability and comfort in safety factors in returning to campus for a sufficient number of 
   teachers to be able to match family demand parent/caregiver interest in returning to campus 
 - State compliance requirements matching Samueli Academy plans offer for reopening.  
 - Other considerations as deemed necessary 
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Comprehensive Needs Assessment 
Data Analysis 
Review available data by “All students” and by individual student groups (e.g. 2019 CA Dashboard, local 
achievement data, etc.). Briefly identify and describe the conclusions of your data analysis, inclusive of all state 
indicators, including student performance against state determined long-term goals. How are you modifying 
instruction based on these results? 

 

Samueli Academy is a WASC-accredited Charter School that serves approximately 555 students in grades 9-
12 with student demographics that includes: 0.4% African American, 2.5% Asian, 86% Hispanic, 6.3% White, 
3.5% 2+ Races, 9.6% Students with Disabilities (SWD). 15.8% English Learners. 1.4% Foster Youth, 1% 
Homeless Youth, and 55% Socioeconomically Disadvantaged (SED).  
 
The school’s leadership team comprised of the Head of Schools, Assistant Head of Schools, Teacher 
Supervisors; including school staff (Counselors, Student Life Coordinator, Student Development Coordinator, 
Student Success Coordinator, Student Services Coordinator, Work-Based Learning Coordinator, and teachers 
collected, disaggregated and analyzed multiple types of data, that was shared with stakeholders to develop the 
needs assessment.  Data analysis included the Fall 2019 California Schools Dashboard (see below), local 
indicators, LCAP (8 State Priorities metrics), CA state long-term goals, stakeholder survey results (teacher, 
parent and student), in addition to internal assessment data, and student work.   

 
 
 
 
 
 
 
SUSPENSION RATES 
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Samueli Academy received an overall green performance level for the Suspension Rate Indicator; and the 
following student groups: English Learners, Socioeconomically Disadvantaged (SED), Students with 
Disabilities, and Hispanic and an orange performance level for the White student group. 
 

 
 

 
 
 
All students are enrolled in an Advisory course, provides Social-emotional learning and support that meets 
daily via synchronous instruction. The Advisory Curriculum and content has been planned and developed by 
the Assistant Head of Schools specifically designed for our students.   
Students are closely monitored by their Advisor via weekly check-ins. Samueli Academy staff have been 
trained and implement trauma informed practices via Classroom Circles, Mindfulness in the Classroom. Our 
school administers Panorama Education Surveys as an SEL universal screener for all students.  
 
The School Psychologist and Student Development Coordinator will initiate student groups as part of a Tier 
2 intervention when appropriate to support pro-social behavior in a distance learning platform. All students 
have access to our Counseling team.  Educationally Related Mental Health Services (ERMHS) are provided 
to Student with Disabilities (SWD).  
 
 
 
ACADEMIC INDICATORS 
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The following chart outlines schoolwide and student group performance on the Spring 2018 and Spring 2019 
ELA & Math CAASPP, using Scale Scores – Distance from Standard (DFS), the measurement used by the 
CDE on the CA Schools Dashboard. 
 

 
 
There were declines in ELA CAASPP performance when comparing Spring 2018 cohort to Spring 2019 
cohort, for all student groups; with significant declines especially among English Learners and RFEP 
(reclassified EL) who declined by 83.1 points performing at 53.3 points below DFS.  For Mathematics, all 
students and student groups demonstrated significant declines compared to the spring 2018 cohort. The 
English Learner and RFEP student group demonstrated the largest decline and a growing achievement gap. 
RFEP students performed 109.6 points below Distance from Standard (DFS), a decline of 67.4 points. 
 
Samueli Academy administers teacher created internal interim assessments across all disciplines. However, there is a 
need to adopt research-based standards-aligned assessments that have been recommended as “verified data” by WestED 
and the CDE to measure student academic progress in ELA and Mathematics for each grade level, monitor student 
progress, identify student growth and needs, and for use as required under AB1505 charter renewal. With the decline in 
student academic performance as identified with the Spring 2019 CAASPP results (for grade 11) in combination with 
the suspension of state mandated assessments in Spring 2020, implementing assessments that are ‘verified data” would 
provide staff, students and families with student academic progress and performance towards grade level mastery; that 
would serve to identify the allocation of resources including academic supports and intervention.  
 
Samueli Academy started the school year in a distance learning model with 100% of students off-campus. 
Students will be enrolled in 4 courses per quarter.   
 
Samueli Academy provides Synchronous Learning via daily live instruction led by credentialed teachers and 
peers for the purpose of instruction, progress monitoring and maintaining school connectedness. Educators, 
RSP/SPED teachers and Instructional Assistants utilize video conferencing, teleconferencing and live 
interactions to provide differentiated support for students who require specific and targeted feedback for 
learning purposes. We recognize that live synchronous daily sessions are a new requirement for 2020-2021.  
Each morning students log into Echo, the Learning Management System (LMS), starting with Advisory.  
 
Samueli Academy teachers has also incorporated Asynchronous Learning mode of instruction—such as 
prerecorded video lessons or learning tasks that students complete on their own time—that is not  delivered 
in person or in real time. Asynchronous learning encompasses a wide variety of instructional interactions, 
including email exchanges between teachers and pre-recorded video lessons.  
 
For Students with Disabilities, Specialized academic instruction takes place in distance learning through 
push-in Zoom support in classrooms and in accordance with student’s IEPs. Instructional Assistants and 
Resource Specialist provide additional academic intervention/supports through small group instruction twice 
per week (T/TH or W/F).  An hour block is scheduled per course to meet their individualized need as 
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determined by the IEP. Small group instruction provides targeted support with study/organizational skills in 
response to virtual/hybrid instructional model. SWD also receive in-person or virtual Educationally Related 
Mental Health Services Counseling (T/TH or W/F) either individual or group counseling per the student’s 
IEP. Speech and Language Therapy provide either with individual or group sessions on T/TH or W/F. 
Occupational Therapy delivers services virtually through individual sessions on T/TH or W/F. Virtual 
Vision Therapy is provided through individual sessions on T/TH or W/F. IEP meetings take place 
virtually/hybrid learning environment.  
 
Instructional Assistants and tutors also provide additional academic support during the instructional day and 
after-school.  English Leaners receive daily integrated English Language Development (ELD); and 
designated ELD three times per week. ELs and LtELs receive additional push-in support during daily 
synchronous instruction. Instructional Coaches participate in synchronous instructional lessons and provide 
one-on-one support for teachers. To continue to develop English learner language skills, teachers provide 
daily comprehensive English Language Development.  Designated English Language Development “first 
teaching” is provided through synchronous instruction via small groups differentiated by  proficiency level. 
Asynchronous instruction supports this instruction  
 
Samueli Academy has developed a comprehensive system of supports that will be provided during distance 
learning to assist pupils with unique needs, including Students with Disabilities, Socio-economically 
Disadvantaged Students, Homeless/Foster Youth, and English Learners. All teachers  provide office hours 
for small group and/or individual academic support. The Master Schedule includes a daily double-block of 
mathematics to accelerate student learning and support learning loss.  
 - Foster Youth: the Student Success Coordinator serves as the Foster youth Liaison, and closely 
   monitors and communicates with foster youth to identify needs, resources, academic support    and 
counseling services.  
 - Homeless Youth: the Student Development Coordinator serves as the Homeless Liaison and 
   closely monitors and communicates with foster youth to identify needs, resources, academic 
   support, food/shelter and counseling services. 
 - Students with Disabilities – The Resource Specialist provides virtual office hours for 
   academic support and provide push-in specialized academic instruction in the general    education 
course; and the Instructional Assistants to provide additional academic support.  
 - English Learners have increased access to Instructional Assistants and tutors for additional 
   academic support and push-in support during daily instruction.  
 - For dually-identified EL/SWD: Special Education (RSP) and General Ed teachers plan regular 
   meetings to collaborate and adjust instructional schedules and lessons, analyze formative 
   assessment linguistic and academic data to meet the needs of dually identified students.  During 
   designated times for small group instruction, the RSP teacher co-teaches with the  General 
   Education teacher to provide additional language and content support in a breakout room to 
   support dually identified students. 
 
Throughout the transition to distance learning Samueli Academy has been implementing actions to mitigate 
learning loss.  For the 2020-21 school year, we’ve implemented a cycle of assessment including diagnostic to 
determine present student academic levels which will serve as a baseline; and for identification for 
intervention, differentiation and additional support in order to accelerate student learning.  The diagnostic 
assessments are focused on ELA, Math and ELD which guides instructional and curricular planning.   
The systemic cycle of assessments include: 
 - Diagnostic assessments (teacher created) for all subjects 
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 - Individualized Assessment of Knowledge and Thinking (IAKT) – Literacy tasks across all 
   disciplines  
 - Lexile Assessments: Beginning and End of year 
 - Social-emotional universal screener 
 - Panorama Ed – ongoing self-assessments.  
 
Findings from initial diagnostic assessments in ELA, Math and ELD are used to identify and provide 
additional academic supports, to mitigate learning loss and accelerate student learning. English learner 
research-based intervention, that incorporates innovation, ELD strategies and access to instructional 
technology, will be provided by teachers during the instructional day via small group ELA and Mathematics 
instruction with integrated English language development, for English learners in grades 9-12. 
 
The School Psychologist, Counselor and Student Development Coordinator develops consistent and effective 
SST Protocols and formats. Teachers have been trained on the SST Protocol once fully developed.  
 
GRADUATION RATE  

The graduation rate is based on the number of students who graduate with a regular high school diploma 
within four or five years. The rate is known as the combined four-and five-year graduation rate. To be 
counted as graduates under the combined graduation rate, students must graduate with a regular high school 
diploma within four or five years of entering grade nine.  

 

The following chart provides the graduation rate for the 2017-18 and 2018-19 school year. Samueli Academy 
received an overall blue performance level and for the Socioeconomically Disadvantaged and Hispanic student 
groups.  

 
 
COLLEGE/CAREER INDICATOR (CCI) 

The College/Career Indicator is based on the percent of students who graduate with a status of “Prepared” 
for College/Career.  This indicator applies to schools serving grades 9-12.  

 

The College/Career Indicator includes measures on how well schools are preparing students for likely  
success after graduation. Graduates classified as Prepared on this state measure must meet at least one of the 
criteria in the Prepared level.  

 - CAASPP Assessments: Score of Level 3 (Standards Met) or higher on both ELA & Math 

 - AP Exams: Score of 3 or higher on 2 AP exams 

 - International Baccalaureate Exams: Score of 4+ on two IB exams 
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 - College Credit courses: 2 semester/3 quarters of college coursework with a grade of C- or better 
   in academic/career technical education subjects where college credits are awarded.  

 - State Seal of Biliteracy (SSB) – SSB awarded & Level 3 (Standards Met) or higher in ELA CAASPP 

 - Leadership/Military Science: 2 years Leadership/Military Science score of Level 3 or higher in 
   ELA or Math, and Level 2 or higher in other subject area.  

 - CTE Pathway: Pathway completion with a grade of C- or better in the capstone course plus one 
   additional criteria:  

  - CAASPP Level 3 or higher in ELA and at least level 2 in Math or vice-versa; or 

  - 1 semester/2 quarters of College credit courses with grade of C- or better 

 - UC A-G requirements met plus an additional criterion below: 

  - CAASPP Level 3 in ELA and at least Level 2 in Math or vice-versa, OR 

  - 1 semester/2 quarters of College credit courses with grade of C- or better, OR 

  - Score of 3 on one AP exam OR score of 4 on one IB exam 

  - Completion of CTE Pathway 

 

The following chart provides the percentage of graduates that are college and career “prepared” for the Class 
of 2018 and the Class of 2019.  

 
 
The overall percentage of graduates that are College/Career prepared has increased and continues to be an 
area for growth.  
 
Every student is enrolled in a UC A-G approved course, has access to Advanced Placement (“AP”) Courses, is 
required to complete an internship and the choice to select an Engineering or Design CTE Pathway that 
prepares them for college and career, and is encouraged to participate in concurrent enrollment with a local 
Community College.  
 
Samueli Academy provides a well-rounded 21st century learning experience in a small school environment, in 
a state-of-the-art facility with 1:1 student to laptop ratio, the integration of technology-based programs and 
digital curricular materials.  The college-going culture and expectation is supported through the Charter 
School’s college-readiness standards, courses, college application and financial aid workshops, access to a 
plethora of college scholarship opportunities, including college and career field trips, and a partnership with 
Santa Ana Community College that provides our students with access to concurrent enrollment, earning 
college credit while in high school.  Additionally, Samueli Academy provides an after-school academic and 
social enrichment program that includes academic tutoring, extra-curricular clubs and organizations and an 
athletic program.   
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Every student is enrolled in a grade-specific Advisory course and we offer an X-Block, where teachers hold 
office hours, similar to college environment.  All students meet with their College Counselor throughout the 
school year, for a variety of services including but not limited to course planning, transcript/academic review, 
college application process and financial aid planning. .  
 
PROGRAM EVALUATION 
As part of the annual program evaluation on the use of Title I funded programs we analyzed student data 
(Internal Assessments, ELPAC, & CAASPP and dashboard data, etc.) and concluded the following:  
 - Assistant Head of School – provided instructional coaching for all teachers on evidence based    
instructional strategies including using data to inform instruction. All teachers are observed and 
   provided feedback on a weekly basis to ensure strategies taught during professional    development 
are implemented during instruction.  
 
Our leadership reviewed staff survey results, student academic outcomes and attendance to assess the 
effectiveness of the role of the Assistant Head of School.  This position has accomplished the following: 
 - Grading practices have become more consistent and equitable in some courses (work in 
   progress) 
 - Certain identified courses have consistently low academic performance; and an analysis of data 
   concludes work completion is consistently a challenge for students failing the course (Pre-
   Covid) 
 - Attendance rate has increased by 1%  
 
As a result of our needs assessment for the 2020-21 school year, our teachers are implementing targeted 
small group instruction, improving designated and integrated ELD and the use of evidence-based pedagogical 
strategies especially with Distance learning.  The following includes programs and supports that will be 
implemented for 2020-21 school year to improve student academic outcomes.  

 

- Assistant Head of School provides instructional coaching for all teachers on evidence-based instructional 
strategies including using data to inform instruction, reteaching, and intervention. All teachers are observed 
and provided feedback on a weekly basis to ensure strategies taught during professional development are 
implemented during instruction to accelerate student learning and create highly engaging daily lessons that 
promote high student participation and attendance. (Title I) 

 
- Echo, Learning Management System is used by all teachers for professional development content, project 
development tools, modeling a course, evidence-based strategies on how to organize student learning, and 
teachers are also enrolled in course(s). (Title II) 
 

 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and 
a summary of results from the survey(s). What surveys have been administered? Briefly summarize the 
results/major findings. 
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Samueli Academy administers stakeholder surveys on a regular basis.  
The following are the results of the Spring 2020 survey: 
Staff Survey: 
 - Staff shared concerns that students have about the negative impact of online courses 
 - Staff feel the school response has been just about right 
 
Parent Survey: 
 - Parent share concerns about negative impact of online learning 
 - Parents feel that Samueli Academy staff are effective at communicating under the current 
   circumstances and appreciate transparency.  
 
Student Survey: 
 - Students struggle with motivation 
 - More students report feeling positive about their learning than do teachers. 
 - 75% of students report at least “some” interruption to internet.  
 
 
The following are the results of the Fall 2020 survey: 
Staff Survey: 
 - Staff continued to share concerns that students have about the negative impact of online   
   courses. 
 - Staff reported approximately 34% of their time is spent communicating and supporting students 
   on an individual basis.  
 - Staff feel the school response has been just about right.  
 
Parent Survey: 
 - Parents continued to share concerns about the negative impact of online learning.  
 - Approximately 80% of parents stated they would like students to return to campus for in-person 
   instruction as soon as possible. 
 - Parents feel that Samueli Academy staff are effective at communicating under the current 
   circumstances and appreciate transparency.  
 
Student Survey: 
 - 90% of students have at least somewhat reliable internet at home. 
 - 70% feel the response has been “just right” though 20% feel the response has been overly 
   stringent.  
 - 65% are concerned about the negative impact of their online classes on their academic    progress.  
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Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the 
school-year and a summary of findings. Summarize informal classroom observations/walkthroughs. What 
major trends appear or areas of focus are suggested from these observations? 

 

Informal classroom observations are conducted on a weekly basis by the Administrative Leadership Team. 
 - All teachers developed inquiry statements to learn more about culturally responsive teaching – 
   and classroom observations and supports are based on these inquiry statements. 
 - Teachers meet individually on a regular basis with their supervisors and receive feedback 
    through a coaching conversation.  After a classroom observation, feedback is provided within a 
    day via email.  
 - All teachers have been provided and are utilizing “Culturally Responsive Teaching and the 
   Brain” – Zaretta Hammond 

Professional Development 
How does ongoing professional development align to content standards, assessed student performance, and 
professional needs (ESEA)? How does the LEA ensure ongoing instructional assistance and support for 
teachers in improving their practice (e.g., use of content experts and instructional coaches)? 

 
Samueli Academy is committed to providing ongoing support, guidance and resources for teacher to maintain 
and deliver a high quality distance learning program to students. To enhance teachers’ skills, in-depth 
training will be provided in the following areas: 
 - Additional support for building individual relationships in virtual environments 
 - Project-based and problem-based instruction 
 - Accelerating student learning (mitigating learning loss) 
 - Restorative practices to address behaviors related to new school environment (virtual    classrooms) 
  - Provide virtual norms for student use across all courses  
  - Develop protocols for responses to behaviors unique to online setting 
 - Differentiated Instruction 
 - Use of tech-based tools: NearPod, Zoom 
 
The Assistant Heads of School will support Advisory, facilitate professional development for teachers and 
staff, and provides coaching for teachers.  
 

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  

 

During our review process the Leadership team identified the following Resource Inequities by looking at 
ways in which a program may lack inclusion as a result distance/hybrid learning and continued areas for 
improvement. We utilized the toolkit provided by the Alliance for Resource Equity, a collaboration between 
Education Resource Strategies (ERS) and The Education trust, that developed the Education Resource 

https://www.educationresourceequity.org/opportunity
https://www.educationresourceequity.org/packs/media/documents/education-combination-fa41043c365fbae1118645d92d1dd899.pdf
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Equity Framework. Resource inequities identified in our program in connection with our school’s needs 
assessment includes: 

 - Empowering Rigorous Content: Teachers need to continue to implement rigorous content in all 
   disciplines. Our school continues to provide a robust professional development program for all 
   educators based on student achievement data, schoolwide data, findings from classroom    
   observations and feedback from our educators.  

 - Student Supports & Intervention: continue to strengthen the school’s Multi-tiered System of 
   Supports (MTSS) and provide academic intervention and support for struggling student that is 
   now built into the instructional day and provide teachers with professional development on    
differentiation/scaffolding.   

https://www.educationresourceequity.org/packs/media/documents/education-combination-fa41043c365fbae1118645d92d1dd899.pdf
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Goals, Strategies, Expenditures, & Annual Review 
Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed. 

Goal 1 

Use student/schoolwide data from assessments to inform decisions regarding instructional practices 
and Implement research-based intervention programs and practices for all students to improve 
student achievement, increase student access to rigor, and provide relevant learning experiences.   

Identified Need 

There is a need to close the achievement gap between RFEP (former EL) and all other student groups. There 
is also a need to improve student academic performance in mathematics (schoolwide and all student groups).  

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP ELA (Scale Score) +34.1 DFS +5 Scale Score Growth 

CAASPP Math (Scale Score)  -21.6 DFS +5 Scale Score Growth 

Attendance Rates % (2019-20) 96% 

Chronic Absenteeism 8.9% (2018-19) 8% 

% Students including 
Unduplicated Pupils & SWD with 
access to and are enrolled in a 
broad course of study: 

100% 100% 

CA Science Test (CAST) Gr. 12 608.9 Scale Score 
-6.1 DFS +5 Scale Score Growth 

Suspension Rate 2.7% (2019-20 <2% 

Expulsion Rate % (2019-20) <1% 

HS Dropout Rate  1.9%  (2019-20) <1.5% 

HS Grad Rate 97.2% (2019-20) 98% 

% of students who met UC A-G 
requirements 58.3% (2019-20) 65% 

AP Passage Rate  75% (2019-20) 78% 

Commented [AU1]: Provide ADA for 2019-20 (for most 
schools it was from august 2019 – Feb 2020 

Commented [AU2]: Provide expulsion rate for 2019-20 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

% students that are prepared for 
college by the EAP. 

31.9% ELA; 
20.8% Math 

35% ELA; 
25% Math 

% Grads earning Seal of Biliteracy 25.2% 28% 

% Grads earning a Golden State 
Seal Merit Diploma 35.9% 38% 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Assistant Head of School provides instructional coaching for all teachers on evidence-based instructional 
strategies including using data to inform instruction, reteaching, and intervention. All teachers are observed 
and provided feedback on a weekly basis to ensure strategies taught during professional development are 
implemented during instruction to accelerate student learning and create highly engaging daily lessons that 
promote high student participation and attendance.  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using 
one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, 
and/or Local. 

Amount(s) Source(s) 

146,827 Title I 
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Goal 2 

Provide all students with a rigorous college-preparatory curriculum, through high quality instruction 
that includes CTE Design & Engineering Pathways to engage all students in ‘real-world’ and 
experiential learning opportunities in preparation for College & Career. 

Identified Need 

There is a need to continue to improve instruction for English Learners, RFEP, Hispanic and 
Socioeconomically Disadvantaged through the implementation of evidence-based pedagogical strategies.  

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

% EL making progress towards 
English Language Proficiency 63.6% (High) >60% 

EL Reclassification Rate 16.4% (2019-20) 20% 

% Teachers appropriately 
credentialed and assigned:  93% (2019-20) 94% (2020-21) 

% Students with access to 
standards-aligned materials 100% 100% 

All teachers will implement the 
state board adopted academic 
content and performance 
standards for all students: (ELA, 
Math, ELD, History, PE, Health, 
NGSS, VAPA, Foreign Language, 
CTE)  

100% 100% 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Head of School and Teachers (salaries) to provide instruction: in-person/distance learning platform for all 
students.  

Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using 
one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, 
and/or Local. 

Amount(s) Source(s) 

$3,201,147 LCFF 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Echo, Learning Management System is used by all teachers for professional development content, project 
development tools, modeling a course, evidence-based strategies on how to organize student learning, and 
teachers are also enrolled in course(s).  

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using 
one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, 
and/or Local. 

Amount(s) Source(s) 

$16,218 Title II 
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Annual Review  
SPSA Year Reviewed: 2020-21 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the 
goal, an analysis is not required and this section may be deleted. 

ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 

Not applicable 

As a result of SB98, the 2020-21 LCAP was eliminated, therefore charter schools are required to complete a 
SPSA for the 2020-21 school year.  

Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

Not applicable 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA. 

Not applicable 
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Budget Summary  
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget 
Summary is required for schools funded through the ConApp, and/or that receive funds from the LEA for 
Comprehensive Support and Improvement (CSI).  

Budget Summary 
DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated 
Application $155,671 

Total Federal Funds Provided to the School from the LEA for CSI $0 

Total Funds Budgeted for Strategies to Meet the Goals in the 
SPSA $ 3,356,818 

 Other Federal, State, and Local Funds 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table 
as needed. If the school is not operating a Title I schoolwide program this section is not applicable and may be 
deleted. 

Federal Programs Allocation ($) 

Title I $129,453 

Title II $16,218 

Title IV – Transfer funds to Title I $10,000 

 $ 

 $ 

Subtotal of additional federal funds included for this school: $155,671 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table 
as needed. 

State or Local Programs Allocation ($) 

LCFF $3,201,147 

  $ 

  $ 
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State or Local Programs Allocation ($) 

 $ 

 $ 

Subtotal of state or local funds included for this school: $3,201,147 

Total of federal, state, and/or local funds for this school: $3,356,818
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to 
the school while minimizing duplication of effort with the ultimate goal of increasing student achievement. 
SPSA development should be aligned with and inform the Local Control and Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through the 
consolidated application (ConApp), and for federal school improvement programs, including schoolwide 
programs, Comprehensive Support and Improvement (CSI), Targeted Support and Improvement (TSI), and 
Additional Targeted Support and Improvement (ATSI), pursuant to California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act as amended by the Every Student Succeeds Act 
(ESSA). This template is designed to meet schoolwide program planning requirements. It also notes how to 
meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through 
the utilization of federal resources. Schools use the SPSA to document their approach to maximizing the 
impact of federal investments in support of underserved students. The implementation of ESSA in California 
presents an opportunity for schools to innovate with their federally-funded programs and align them with the 
priority goals of the school and the LEA that are being realized under the state’s Local Control Funding 
Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs 
of students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. Consistent with EC 65001, the Schoolsite 
Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications to the plan that reflect changing needs and priorities, as applicable. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also contains 
a notation of how to meet CSI, TSI, or ATSI requirements.  

Stakeholder Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary  

Appendix A: Plan Requirements for Title I Schoolwide Programs  

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning Requirements 

Appendix C: Select State and Federal Programs 

For additional questions or technical assistance related to LEA and school planning, please contact the Local 
Agency Systems Support Office, at LCFF@cde.ca.gov.  

For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 

For questions or technical assistance related to meeting federal school improvement planning requirements 
(for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and Improvement 
(TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the following prompts. A 
school that has not been identified for CSI, TSI, or ATSI may delete the Purpose and Description prompts. 

Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive Support and 
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement) 

Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the Local 
Control and Accountability Plan and other federal, state, and local programs. 

Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the 
SPSA and the budget process. Schools must share the SPSA with school site-level advisory groups, as 
applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and tribal organizations 
present in the community, as appropriate, etc.) and seek input from these advisory groups in the development 
of the SPSA.  

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov
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The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to involve 
advisory committees, parents, students, school faculty and staff, and the community in the development of the 
SPSA and the annual review and update. 

[This section meets the requirements for TSI and ATSI.] 

[When completing this section for CSI, the LEA shall partner with the school in the development and implementation of 
this plan.] 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-and 
school-level budgeting as a part of the required needs assessment. Identified resource inequities must be 
addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any resource 
inequities identified as a result of the required needs assessment and summarize how the identified resource 
inequities are addressed in the SPSA.  

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI this section is not 
applicable and may be deleted.] 

Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This section 
also includes descriptions of the specific planned strategies/activities a school will take to meet the identified 
goals, and a description of the expenditures required to implement the specific strategies and activities. 

Goal 
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities 
are directed. A goal answers the question: What is the school seeking to achieve? 

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. goal is one 
that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity is needed in order to 
measure performance relative to the goal as well as to assess whether it is reasonably achievable. Including 
time constraints, such as milestone dates, ensures a realistic approach that supports student success.  

A school may number the goals using the “Goal #” for ease of reference.  

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, actions, and services 
in the LEA LCAP.] 

Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, 
including local and state indicator data from the California School Dashboard (Dashboard) and data from the 
School Accountability Report Card, including local data voluntarily collected by districts to measure pupil 
achievement.  

[Completing this section fully addresses all relevant federal planning requirements] 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress 
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the 
baseline column the most recent data associated with the metric or indicator available at the time of adoption 
of the SPSA. The most recent data associated with a metric or indicator includes data reported in the annual 
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update of the SPSA. In the subsequent Expected Outcome column, identify the progress the school intends to 
make in the coming year. 

[When completing this section for CSI the school must include school-level metrics related to the metrics that led to the 
school’s identification.] 

[When completing this section for TSI/ATSI the school must include metrics related to the specific student group(s) that 
led to the school’s identification.]  

Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may number the 
strategy/activity using the “Strategy/Activity #” for ease of reference. 

Planned strategies/activities address the findings of the needs assessment consistent with state priorities and 
resource inequities, which may have been identified through a review of the local educational agency’s 
budgeting, its local control and accountability plan, and school-level budgeting, if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based interventions and align to 
the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, identified resource 
inequities, which may have been identified through a review of LEA- and school-level budgeting.] 

Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or 
listing one or more specific student group(s) to be served. 

[This section meets the requirements for CSI.] 

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall include the student 
groups that are consistently underperforming, for which the school received the TSI or ATSI designation. For TSI, a 
school may focus on all students or the student group(s) that led to identification based on the evidence-based interventions 
selected.] 

Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for the 
school year to implement these strategies/activities. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other State, and/or Local. 

Proposed expenditures that are included more than once in a SPSA should be indicated as a duplicated 
expenditure and include a reference to the goal and strategy/activity where the expenditure first appears in 
the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), proposed expenditures, based on the projected 
resource allocation from the governing board or governing body of the LEA, to address the findings of the 
needs assessment consistent with the state priorities including identifying resource inequities which may 
include a review of the LEA’s budgeting, its LCAP, and school-level budgeting, if applicable.  

[This section meets the requirements for CSI, TSI, and ATSI.] 

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, funds for CSI shall 
not be used to hire additional permanent staff.]  
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Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and what 
actually occurred as well as significant changes in strategies/activities and/ or expenditures from the prior 
year. This annual review and analysis should be the basis for decision-making and updates to the plan.  

Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the planned 
strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. Respond to 
the following prompts relative to this goal. If the school is in the first year of implementing the goal the 
Annual Review section is not required and this section may be deleted. 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal.  

● Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and analysis 
of the data provided in the Dashboard, as applicable. Identify where those changes can be found in the 
SPSA. 

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual measurable outcomes, 
metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI planning requirements. CSI, TSI, and 
ATSI planning requirements are listed under each section of the Instructions. For example, as a result of the Annual 
Review and Update, if changes are made to a goal(s), see the Goal section for CSI, TSI, and ATSI planning 
requirements.]  

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the ConApp 
and/or other funding sources as well as the total amount of funds for proposed expenditures described in the 
SPSA. The Budget Summary is required for schools funded through the ConApp and that receive federal 
funds for CSI. If the school is not operating a Title I schoolwide program this section is not applicable and 
may be deleted. 

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria for CSI to support 
implementation of this plan. In addition, the LEA may retain a portion of its total allocation to support LEA-level 
expenditures that are directly related to serving schools eligible for CSI. 

Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the total 
amount of funding provided to the school through the ConApp for the school year.  The school year 
means the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the 
proposed expenditures from all sources of funds associated with the strategies/activities reflected in 
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the SPSA. To the extent strategies/activities and/or proposed expenditures are listed in the SPSA 
under more than one goal, the expenditures should be counted only once. 

A school receiving federal funds for CSI should complete the Budget Summary as follows: 

● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total amount of 
funding provided to the school from the LEA.  

 

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds for CSI 
shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   

Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide program 
plan. The requirements below are for planning reference.  

A school that operates a schoolwide program and receives funds allocated through the ConApp is required to 
develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school through the 
ConApp, must be reviewed annually and updated by the SSC. The content of a SPSA must be aligned with 
school goals for improving student achievement.  

Requirements for Development of the Plan 
I. The development of the SPSA shall include both of the following actions: 

A. Administration of a comprehensive needs assessment that forms the basis of the school’s goals 
contained in the SPSA. 

1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as noted in 
Sections 52060 and 52066, and informed by all indicators described in Section 
1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil performance 
against state-determined long-term goals. The school may include data voluntarily 
developed by districts to measure pupil outcomes (described in the Identified Need); and 

b. Be based on academic achievement information about all students in the school, including 
all groups under §200.13(b)(7) and migratory children as defined in section 1309(2) of the 
ESEA, relative to the State's academic standards under §200.1 to— 

i. Help the school understand the subjects and skills for which teaching and learning 
need to be improved; and 

ii. Identify the specific academic needs of students and groups of students who are not yet 
achieving the State's academic standards; and 

iii. Assess the needs of the school relative to each of the components of the schoolwide 
program under §200.28. 

iv. Develop the comprehensive needs assessment with the participation of individuals who 
will carry out the schoolwide program plan. 

v. Document how it conducted the needs assessment, the results it obtained, and the 
conclusions it drew from those results.  

B. Identification of the process for evaluating and monitoring the implementation of the SPSA and 
progress towards accomplishing the goals set forth in the SPSA (described in the Expected 
Annual Measurable Outcomes and Annual Review and Update).  

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 
identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
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1. A description of the strategies that the school will be implementing to address school needs, 
including a description of how such strategies will-- 

a. provide opportunities for all children including each of the subgroups of students to meet 
the challenging state academic standards 

b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  

ii. increase the amount and quality of learning time, and  

iii. provide an enriched and accelerated curriculum, which may include programs, 
activities, and courses necessary to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly the needs of those at risk of 
not meeting the challenging State academic standards, so that all students demonstrate at 
least proficiency on the State’s academic standards through activities which may include: 

i. strategies to improve students’ skills outside the academic subject areas;  

ii. preparation for and awareness of opportunities for postsecondary education and the 
workforce;  

iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  

iv. professional development and other activities for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data; and 

v. strategies for assisting preschool children in the transition from early childhood 
education programs to local elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the governing board or 
body of the local educational agency (may include funds allocated via the ConApp, federal funds 
for CSI, any other state or local funds allocated to the school), to address the findings of the needs 
assessment consistent with the state priorities, including identifying resource inequities, which 
may include a review of the LEAs budgeting, it’s LCAP, and school-level budgeting, if applicable 
(described in Proposed Expenditures and Budget Summary). Employees of the schoolwide 
program may be deemed funded by a single cost objective.  

D. A description of how the school will determine if school needs have been met (described in the 
Expected Annual Measurable Outcomes and the Annual Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the schoolwide program, 
using data from the State's annual assessments and other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the achievement 
of students in meeting the State's academic standards, particularly for those students who had 
been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure continuous 
improvement of students in the schoolwide program. 

E. A description of how the school will ensure parental involvement in the planning, review, and 
improvement of the schoolwide program plan (described in Stakeholder Involvement and/or 
Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
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1. Ensure that those students' difficulties are identified on a timely basis; and 

2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in the 
successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components (described in the 
Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in the 
Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 200.29, 
and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  

Plan Requirements for School to Meet Federal School Improvement 
Planning Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning Requirements, 
please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and parents) 
to locally develop and implement the CSI plan for the school to improve student outcomes, and specifically 
address the metrics that led to eligibility for CSI (Stakeholder Involvement). 

The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined long-term 
goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual Review and Update, as 
applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as applicable) 
(For resources related to evidence-based interventions, see the U.S. Department of Education’s “Using 
Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual Measurable 
Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to be 
addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) the 
school shall develop and implement a school-level TSI plan to improve student outcomes for each subgroup of 
students that was the subject of identification (Stakeholder Involvement).  

The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined long-term 
goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual Review and Update, as 
applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and Update, as 
applicable). (For resources related to evidence-based interventions, see the U.S. Department of 
Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

mailto:SISO@cde.ca.gov
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which 
will be addressed through implementation of its TSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities, and Annual Review and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School 
Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal requirements 
into one document which may include the local control and accountability plan (LCAP) and all federal 
planning requirements, provided that the combined plan is able to demonstrate that the legal requirements for 
each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions.  
 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 2019. 
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Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/  
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
Available Funding: https://www.cde.ca.gov/fg/fo/af/  
 

Developed by the California Department of Education, January 2019 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
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