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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Samueli Academy is the model public school that the Orangewood Foundation envisioned to serve foster and
underrepresented youth. Our school provides all students with a high quality, rigorous standards-aligned
college-preparatory STEAM-focused, academic program that encompasses Project-based learning (“PBL”) and
a culture of high expectations, through authentic and experiential work-based learning opportunities.
Every student is enrolled in a UC A-G approved course, has access to Advanced Placement (“AP”) Courses, is
required to complete an internship and the choice to select an Engineering or Design CTE Pathway that
prepares them for college and career, and is encouraged to participate in concurrent enrollment with a local
Community College.
Samueli Academy provides a well-rounded 21st century learning experience in a small school environment, in a
state-of-the-art facility with 1:1 student to laptop ratio, the integration of technology-based programs and
digital curricular materials. The college-going culture and expectation is supported through the Charter
School’s college-readiness standards, courses, college application and financial aid workshops, access to a
plethora of college scholarship opportunities, including college and career field trips, and a partnership with
Santa Ana Community College that provides our students with access to concurrent enrollment, earning
college credit while in high school. Additionally, Samueli Academy provides an after-school academic and
social enrichment program that includes academic tutoring, extra-curricular clubs and organizations and an
athletic program.
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Every student is enrolled in a grade-specific Advisory course and we offer an X-Block, where teachers hold
office hours, similar to college environment. All students meet with their College Counselor throughout the
school year, for a variety of services including but not limited to course planning, transcript/academic review,
college application process and financial aid planning. .
Currently, Samueli Academy serves over 529 students in grades 9-12; of which 64% qualify for free/reduced
Lunch, 9% English Language Learners, 7% Students with Disabilities, 1.3% Foster Youth, and 9.8% are English
language Learners. Our student body is comprised of 84% Hispanic, 9% White, 3.5% Asian, 0.5% AfricanAmerican, 1% Filipino, and 3% 2+ Races.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Samueli Academy has recently implemented a Multi-Tiered System of Supports (MTSS).
MTSS is a systemic, continuous-improvement framework in which data-based problem solving and decisionmaking is practiced across all levels of the school’s system for supporting students. This comprehensive
framework focuses on the Common Core Sate Standards, core instruction, differentiated learning, studentcentered learning, individualized student needs and the alignment of systems necessary for all students’
academic, behavioral and social success. MTSS has a broader scope than does Response to Intervention (RtI),
because MTSS includes focusing on aligning the entire system of initiatives, supports, and resources and
systematically addressing support for all students, including gifted and high achievers.
MTSS enables a paradigm shift for providing support and setting higher expectations for all students through
intentional design and redesign of integrated services and supports, rather than selection for few components
of RtI and intensive interventions. It endorses Universal Design for Learning Instructional strategies so all
students have opportunities for learning through differentiated content, processes, and product. MTSS
integrates instructional and intervention support so that systemic changes are sustainable and based on the
Common Core State Standards aligned classroom instruction.
Based on an analysis of multiple forms of data including student achievement data (including CAASPP), Fall
2018 CA Schools Dashboard, WASC Report, survey findings and input and feedback from stakeholders (staff,
parents) our LCAP goals were revised to the following:
- Goal #1: Develop & implement a comprehensive assessment management system that includes the
collection, disaggregation, analysis, application and reporting of multiple forms of data including student
achievement data, in order to identify learning gaps in ‘real-time.’ Utilize data to continue to implement a
Multi-Tiered System of Supports (MTSS) to identify and provide students with access to academic, socialemotional, and/or behavioral supports to increase student engagement.
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- Goal #2: Continue to strengthen the quality of delivery of instruction through the use of various types of
evidence-based pedagogical strategies (i.e. Differentiation, inquiry based), and Literacy skills development, to
address the diverse learning needs of every student, and ensure alignment of the content standards that
support 21st Century Skills Frameworks: Critical thinking, (Oral & Written) Communication, Collaboration, and
Agency.
- Goal #3: Engage parents, families, and members of the community as partners through education and
communication to support student academic achievement, the school’s mission/vision, and provide a safe,
supportive, inclusive, and positive learning environment for all.
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Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the California
School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

Greatest Progress
Samueli Academy is proud of its “Blue” Performance Category for Graduation Rate Indicator; and “Green”
Performance Category for the following State Indicators:
- Suspension Rate
- College/Career Indicator
- English Language Arts (ELA)
The following chart reflects Samueli Academy’s Fall 2018 CA Schools Dashboard:

Samueli Academy attributes its rigorous academic program, Culture of High Expectations, Graduation
Requirements, multitude of academic/social-emotional supports and intervention; Data-driven culture, and its
highly dedicated staff to the school’s current Dashboard of green and blue performance categories.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met
for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant
improvement based on review of local performance indicators or other local indicators. What steps is the LEA planning
to take to address these areas with the greatest need for improvement?
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Greatest Needs
Samueli Academy did not receive a “Red” or “Orange” performance category for the overall performance; and
for local indicators did not receive a “Not Met” or “Not Met for Two of More Years.” However, our school did
receive a “yellow” performance category for the math indicator. As a result, Samueli Academy implemented
the following:
- Provided Summer School (Goal 1, Action 2)
- Implemented Math intervention courses: Learning Lab for SWD; Math Lab 1 (for IMP 1); Math Lab 2 (for IMP
2); and Math Lab 3 (for IMP 3) (Goal 1, Action 2)
- Provided after-school tutoring (Goal 1, Action 2)
- Provided students with access to iXL Math (Goal 1, Action 2)
- A schoolwide shift to 6-week analysis of data, where teachers identified 4 strategies for improving student
academic outcomes. (Goal 1, Action 1)
- Professional development for math teachers on IMP (Goal 2, Action 3)
Referring to the California School Dashboard, identify any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take to
address these performance gaps?

Performance Gaps
Samueli Academy had performance gaps for the following state indicators and student groups as illustrated in
the chart on the previous page:
- Suspension Rate: “Orange” Performance Category for the following student groups: English Learners,
Students with Disabilities (SWD) and Hispanic, and “Yellow” for Socio-economically Disadvantaged. The
following chart provides the suspension rates, total count, and cumulative enrollment for the past 2 years,
schoolwide and by student group.

For English Learners:
- In 2016-17: “0” students were suspended; and in 2017-18 “1” student was suspended.
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For Students with Disabilities:
- In 2016-17: “2” were suspended; and in 2017-18 “3” were suspended
For Hispanic:
- In 2016-17: “12 students were suspended; and in 2017-18: “9” were suspended.
For Socio-economically Disadvantaged:
- In 2016-17: “12” students were suspended; and in 2017-18 “11” were suspended.
In addition, the following student groups earned a “Yellow” Performance Category for the Math Indicator.
Samueli Academy has implemented the following:
- Provided Summer School (Goal 1, Action 2)
- Implemented Math intervention courses: Learning Lab for SWD; Math Lab 1 (for IMP 1); Math Lab 2 (for IMP
2); and Math Lab 3 (for IMP 3) (Goal 1, Action 2)
- Provided after-school tutoring (Goal 1, Action 2)
- Provided students with access to iXL Math (Goal 1, Action 2)
- A schoolwide shift to 6-week analysis of data, where teachers identified 4 strategies for improving student
academic outcomes. (Goal 1, Action 1)
- Professional development for math teachers on IMP (Goal 2, Action 3)
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Not applicable.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs
assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

Not applicable.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student
and school improvement.

Not applicable.
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Annual Update
LCAP Year Reviewed: 2018-19

Goal 1
Use student/schoolwide data from assessments to inform decisions regarding instructional practices and Implement research-based
intervention programs and practices for all students to improve student achievement, increase student access to rigor, and provide relevant
learning experiences.
State and/or Local Priorities addressed by this goal:
State Priorities: 4,5,8
Local Priorities:

Annual Measurable Outcomes
Expected

Actual

ELA CAASPP: Grade 11- Points Distance from Level 3 (DFL3): +40 points
above DFL3
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Expected

Actual

MATH CAASPP: Grade 11- Points Distance from Level 3 (DFL3): +8 points
above DFL3

CA SCIENCE TEST (CAST): GRADE 12: Spring 2019 CAST results will serve
as a baseline

Spring 2019 CAST Results are pending

% of EL who progress in English Proficiency: CELDT/ELPAC: Spring 2018
ELPAC results will serve as a baseline for ELP

2017-18: 66.7% (ELPAC)

EL Reclassification Rate: Spring 2018 ELPAC results will serve as a
baseline for reclassification

2017-18: 32.2% (CELDT)
2018-19: 13.8% (ELPAC)

Attendance Rate: >95%

2017-18: 96%

Chronic Absenteeism Rate: 7%
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Expected

Actual

HS Dropout Rate: <3%

2017-18: 1.6%

HS Graduation Rate: >95%

2017-18: 97.6%

Increase % of grade 9 students meeting all 6 Fitness Areas in HFZ: >95%

2017-18: 55.2%
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Actions / Services
Action 1
Planned
Actions/Services

ASSESSMENTS:
Samueli Academy will administer the
following local, interim, and statemandated assessments:
• Lets go Learn Reading Assessment:
2 times/year
• College Readiness Assessments in
ELA, math, science, history and
foreign language courses
• Formative Assessments
• Summative Assessments
• State mandated assessments:
CAASPP ELA/Math (grade 11), CAST,
Physical Fitness Test (Grade 9), and
ELPAC for EL.

Actual
Actions/Services

ASSESSMENTS:
As stated earlier, this year was the initial
implementation of the Multi-tiered System
of Supports (MTSS), which has shifted our
focus towards Improvement Science. This
year (January 2019), we shifted to a 6week analysis of data. Teachers would
identify 4 strategies for improving student
academic outcomes and increasing the
percentage of students who are UC A-G
eligible.
The 4 strategies are:
•

Grading practice – grade reflection
on growth and mastery

•

Differentiated Instruction

•

Social-emotional supports

•

What is the core focus of Projectbased Learning for students?

Budgeted
Expenditures

$13,500
LCFF Base
4000

Estimated Actual
Expenditures

$13668
LCFF Base
4000, 5000

The following assessments were
administered this academic school year:
•
•

Lets go Learn Reading Assessment: 2
times/year
College Readiness Assessments were
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Planned
Actions/Services

Actual
Actions/Services

•
•
•
•

Budgeted
Expenditures

Estimated Actual
Expenditures

inconsistent this school year so we
switched to New Tech Network (NTN)
College Readiness Assessments (CRA)
Formative Assessments
Summative Assessments
Presentations of Learning.
State mandated assessments: CAASPP
ELA/Math (grade 11), CAST, Physical
Fitness Test (Grade 9), and ELPAC for
EL.
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Action 2
Planned
Actions/Services

Actual
Actions/Services

STAFFING, SUPPLEMENTAL CURRICULUM,
& PROGRAMS TO PROVIDE ACADEMIC
INTERVENTIONS:

STAFFING, SUPPLEMENTAL CURRICULUM,
& PROGRAMS TO PROVIDE ACADEMIC
INTERVENTIONS:
As part of the school’s shift towards MTSS,
our goal is to identify the academic, socialemotional and behavioral needs of our
students. The Assistant Head of School
served as the instructional coach providing
teachers with feedback; facilitating
professional development and served on
the Leadership Team.

Samueli Academy’s academic interventions
are aligned to the Common Core CA State
Standards and provided to support
struggling and at-risk students, and based
on our data analysis, are predominately
unduplicated students. The Assistant
Head of School, primary role is to provide
all teachers with instructional coaching on
the use of various pedagogical strategies
including differentiation and using data to
inform instruction. All teachers are
observed and provided feedback on a
weekly basis to ensure strategies taught
during professional development are
implemented during instruction.
Samueli Academy will provide a summer
school program that will offer an intensive
Pre-Calculus course, at no-cost for our
students. During the academic year our
school will offer the following academic
intervention courses that will meet on an
A/B Block approximately 2-3 times/week
for 90 minutes each:

Budgeted
Expenditures

$410,290
LCFF S&C
1000, 2000, 3000, 4000

Estimated Actual
Expenditures

$418,309
$72,000 (Title I:
Assistant Head of
School), $324,239 (LCFF
S&C: Summer school,
IXL, After School, APEX,
Counseling Services),
$22,070 (LCFF Base)
1000, 2000, 3000, 4000

Samueli Academy offered Summer school,
which featured a number of remedial,
enriching, and engaging courses. Remedial
classes include English, Math, and APEX.
Enrichment courses include Pre-calculus
and/or other math courses geared towards
“advancing” students. Engaging courses
were offered in the form of a Design and
Engineering class meant to acclimate
incoming freshmen to our school, as well
as a “Summer Bridge” class for incoming
struggling learners to teach them good
study habits, etc. Incoming students were
administered the MDTP Algebra readiness
assessment for course and/or intervention
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Planned
Actions/Services

•

Academic Coaching

•

Learning Center

•

Math Lab 1: Calculating Confidence

•

Math Lab 2:Math Support

•

Math Lab 3:

Our students will also have access to IXL
Math, web-based program that will be
used in the Math intervention/support
courses to differentiate instruction. Afterschool tutoring offered four times/week by
academic tutors will be available for our
students. For students who are credit
deficient they will have access to APEX
Online Credit recovery program.
Additionally, all students receive academic
counseling services and for students who
are struggling academically, the assigned
counselor monitors the academic progress
of these students.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

placement.
During the academic school year, our
school offered the following academic
supports/interventions:
• Learning Lab for SWD
•
•

Math Lab 1: Calculating Confidence for
IMP 1 students
Math Lab 2: IMP 2 Math Support
course

•

Math Lab 3: IMP3 Math Support
course.

•

After-school tutoring was provided
(funded by the low-performing grant)

•

iXL Math

•

APEX Online Credit Recovery: available
to students who have failed courses
All teachers are required to provide
offices hours: 2 hours/week

•

An analysis of these courses by our
Leadership team revealed, Math Lab 3, was
the most effective, had the most impact on
student academic outcomes.
Our students have access to (2) onsite
SAMUELI ACADEMY: 2019-20 LCAP

14

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

counselors that provide academic, collegeplanning and social-emotional counseling.
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Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

STAFFING, SUPPLEMENTAL CURRICULUM,
& PROGRAMS TO PROVIDE SOCIALEMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION:
Upon a review and analysis of our school’s
profile, discussions with teachers, students
and parents, our school has established the
following programs and resources to
support our student’s social-emotional
and/or behavioral needs.
• Social-emotional counseling services
• Implementation of Restorative
Practices
• Share Ourselves that provides a
medical clinic and psychologist
• Onsite counselors (2) who provide
social-emotional, and/or behavioral
counseling services
• All students are enrolled in an
Advisory course. This program has
successfully resulted in students
developing a relationship of trust
and respect with their Advisor
(teacher). As a result, our students
feel comfortable seeking socialemotional support from their
Advisor.

STAFFING, SUPPLEMENTAL CURRICULUM,
& PROGRAMS TO PROVIDE SOCIALEMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION:
As part of our school’s MTSS Initiative this
year our staff has worked diligently to
identify students who require socialemotional and/or behavioral supports.
Samueli Academy provides social
emotional counseling and has
implemented Restorative Practices. All
students are enrolled in a grade-specific
Advisory course.

$400, Counselors in Goal
1, Action 2
LCFF Base
5000

Estimated Actual
Expenditures

Counselors in Goal 1,
Action 2

Our school has partnered with Tilly’s Life
Center, a non-profit aimed at empowering
all teens with a positive mindset and
enable them to effectively cope with crisis,
adversity and tough decisions. Samueli
Academy offers a TLC course (elective) that
teaches teens skills that build confidence,
inspire compassion, encourage teens to
pursue their passion; and covers topics
such as bullying, motivation, purpose,
kindness, drugs & alcohol, body image, and
several others.
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Our goal is to ensure students have at least
one adult they can trust, and can
proactively seek assistance and/or
counseling services. At Samueli Academy,
we strive to have successful and positive
outcomes rather than implement negative
discipline such as in-school suspension:
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Action 4
Planned
Actions/Services

Actual
Actions/Services

STAFFING, STRATEGIES, PROGRAMS &
ACTIVITIES TO PROMOTE STUDENT
ENGAGEMENT:
Samueli Academy will provide all incoming
and continuing students with access to a
plethora of programs and resources that
promote student engagement. The Student
Life Coordinator leads the Advisory
Program, Athletics Program, School Culture
and the After-school academic and social
enrichment program. .

STAFFING, STRATEGIES, PROGRAMS &
ACTIVITIES TO PROMOTE STUDENT
ENGAGEMENT:
Samueli Academy provides all students
with a plethora of resources and programs
aimed at promoting student engagement,
and success. The include:

In order to provide students with relevant
learning experiences outside of the
classroom, our school will host and/or
provide the following:
•

Field trips aligned to content
standards

•

Field trips to Art Galleries

•

National History Day: Field trip to
Sacramento

•

Access to Clubs/Organizations

•

Toastmasters: comprised of career
professionals who teach our student
public speaking skills

•

Field trips aligned to content
standards

•

Field trips to Art Galleries: including
museums

•

National History Day: Field trip to
Sacramento

•

Access to Clubs/Organizations

•

Toastmasters: comprised of career
professionals who teach our student
public speaking skills

•

Student Competitions: Robotics,
Poetry Slam, Rocketry, Cyber-Patriot, &
Model UN

•

Presentations of Learning: through
Project-based learning

•

Intramural Sports: after-school

•

CIF Sports Teams: after-school (GPA

Budgeted
Expenditures

$231,459
1. LCFF Base: $119400
2. LCFF S&C: $112059
2000, 3000, 4000, 5000

Estimated Actual
Expenditures

$261,255
$173,921 (LCFF Base),
$87,333 (LCFF S&C,
Student Life
Coordinator, After
School supplies and
transportation)
1000, 2000, 3000, 4000,
5000
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Planned
Actions/Services

•

Student Competitions: Robotics,
Poetry Slam, Rocketry, CyberPatriot, & Model UN

•

Presentations of Learning: through
Project-based learning

•

Intramural Sports: after-school

•

CIF Sports Teams: after-school

•

Town Hall: schoolwide assembly to
recognize students for
demonstrating trust, respect,
responsibility, athletics, and staff
recognition.

•

Career Mentor Group: Open to
sophomore students aligned to the
Design or Engineering Pathway the
student has selected. The purpose
is to provide students with careerrelated mentors that can provide
our students with insight on specific
careers, including guidance and
insight. Students participate in a
minimum of 7 interactions with
their Industry mentor.
Senior Defense: where students are
required to participate in a
presentation of their defense
comprised of a panel of teachers,

•

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.0 requirement)
•

Town Hall: schoolwide assembly to
recognize students for demonstrating
trust, respect, responsibility, athletics,
and staff recognition.

•

Senior Defense: where students are
required to participate in a
presentation of their defense
comprised of a panel of teachers,
community members and peers. The
students explains as a “defense” their
readiness to proceed to the next level,
in other words, their academic plans
upon graduating from Samueli
Academy, and explains why they are
pursuing that path. Students are
graded using a Defense Rubric.

•

Alumni Success Program: See Goal 2,
Action 6: College/Career Preparedness

•

Internships: open to students in their
junior year, where students apply the
knowledge and skills taught in the
classroom at a work place
environment. Internships are a
graduation requirement that provide
students with career preparation while
in high school. A total of 120 11th grade
students participated this year.
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Planned
Actions/Services

community members and peers.
The students explains as a
“defense” their readiness to
proceed to the next level, in other
words, their academic plans upon
graduating from Samueli Academy,
and explains why they are pursuing
that path. Students are graded using
a Defense Rubric.
•

Alumni Success Program: purpose is
to monitor and track all graduates
and provide support as they
transition to post-secondary
education.

•

Internships: open to students in
their junior year, where students
apply the knowledge and skills
taught in the classroom at a work
place environment. Internships are
a graduation requirement that
provide students with career
preparation while in high school.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

The Student Life Coordinator led Advisory,
Athletics, School Culture, Senior Defense
and Clubs and/or organizations.

SAMUELI ACADEMY: 2019-20 LCAP

20

Action 5
Planned
Actions/Services

Actual
Actions/Services

STAFFING, SERVICES & PROGRAM TO
SERVICE ELL STUDENTS:
Samueli Academy will review and revise its
EL Master Plan to align with the ELD
standards, and ELPAC assessment. The
Student Development Coordinator serves
as the ELD Coordinator administers the
ELPAC assessment to all EL students, and
provides ELD designated instruction. All ELL
students have access to academic
intervention programs offered throughout
the school year.

STAFFING, SERVICES & PROGRAM TO
SERVICE ELL STUDENTS:
As a high school, Samueli Academy serves
a high percentage of Long-term English
Learners (LTEL). As such, we have adopted
English 3D ELD Curriculum for the
designated ELD course that met for 90
minutes every 2.5 days.
The Student Development Coordinator
serves as the ELD Coordinator administers
the ELPAC assessment to all EL students,
and provides ELD designated instruction.
All ELL students have access to academic
intervention programs offered throughout
the school year.

Budgeted
Expenditures

$91,139
LCFF S&C
1000, 3000

Estimated Actual
Expenditures

$105,279
LCFF S&C: Student
Development
Coordinator
1000, 3000

The Leadership Team will review and/or
revise the school’s EL Master Plan based
on CDE/SBE Reclassification guidance.

SAMUELI ACADEMY: 2019-20 LCAP

21

Action 6
Planned
Actions/Services

Actual
Actions/Services

ADDITIONAL SERVICES & RESOURCES FOR
FOSTER YOUTH/HOMELESS:

ADDITIONAL SERVICES & RESOURCES FOR
FOSTER YOUTH/HOMELESS:
Samueli Academy is a countywide benefit
charter serving Orange County. The
Student Success Coordinator is the
school’s Foster Youth Liaison, who meets
and provides counseling services for every
foster youth; including new school
transitional support, transcript support,
after-school meals, college scholarships,
and monthly workshops to name few. The
Student Success Coordinator works with
teachers, parents, caregivers, tutors, social
workers, Court appointed Special
Advocates (CASA) and other supports in
the student’s life to motivate, encourage,
and support student achievement.

Samueli Academy was established as a
countywide benefit charter school in
Orange County in an effort to establish a
high quality educational program to
increase high school graduation rates
including foster teens served by the
Orangewood Foundation. Our foster and
homeless students are closely monitored
by the Student Success Coordinator who
provides counseling services, serve as their
advocate and provide resources other
services.
Our Student Success Coordinator follows
the Mc-Kinney Vento Homeless Assistance
Act requirements.

Budgeted
Expenditures

$70,395
Title I
2000, 3000

Estimated Actual
Expenditures

$70,395
$66,427 (Title I: Student
Success Coordinator), $
3968 (LCFF Base)
2000, 3000

The Student Development Coordinator
(McKinney-Vento Homeless Education
Liaison) serves as the Homeless
coordinator, the EL Coordinator (Goal 1,
Action 5), and oversees discipline, truancy
and after-school tutoring. Our school
follows the McKinney Vento Homeless
Assistance Act requirements. In addition,
the Student Development Coordinator
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

participates in monthly network meetings
at OCDE, and is an active member of the
National Center for Homeless Education,
which releases ongoing and updated
homeless education guidance.
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions/services were implemented with fidelity to support Goal 1.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The Head of School in collaboration with the Assistant Head of School and teachers reviewed the effectiveness of the school’s College Readiness
Assessments and chose to re-vamp these assessments by implementing 6-week analysis of student achievement data (and student work)
identifying 4 primary classroom strategies to implement to improve student academic outcomes. Our deep dive into analyzing student data
identified students who required additional targeted/specific academic support. Our school has been analyzing data on the root causes of the low
UC A-G Passage rate of 25% and developing methods to support students. The AP Passage rate has increased from 33% in 2016-17, to 57% in 201718.
To improve Math performance, Samueli Academy has implemented the following:
- Provided Summer School (Goal 1, Action 2)
- Implemented Math intervention courses: Learning Lab for SWD; Math Lab 1 (for IMP 1); Math Lab 2 (for IMP 2); and Math Lab 3 (for IMP 3) (Goal
1, Action 2)
- Provided after-school tutoring (Goal 1, Action 2)
- Provided students with access to iXL Math (Goal 1, Action 2)
- A schoolwide shift to 6-week analysis of data, where teachers identified 4 strategies for improving student academic outcomes. (Goal 1, Action 1)
To improve chronic absenteeism rates, Samueli Academy has implemented the following:
- Head of School targeted students at risk for chronic absenteeism
- Head of School contacted and met with all families to discuss root causes of absences. A plan was developed to address chronic absenteeism.
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- For the 2019-20 school year, there will be a change to the master schedule to reduce class size to 20-25:1
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The following are the material differences between Budgeted Expenditures and Estimated Actual Expenditures:
- Action 2: Math Lab Support Courses were developed and implemented for IMP 1-3; in addition to the Learning Lab. Teachers provided afterschool tutoring (2 hours/week).
- Action 4: Career Mentor Group: did not take place this year. The focus was on ensuring 120 11th graders were appropriately placed in internships.
Alumni Success Program was moved to Goal 2, Action 6 “College & Career Preparedness.”
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
As a result of our implementation of MTSS, 2018 CA Schools Dashboard, analysis of CAASPP results, multiple forms of data and feedback from
stakeholders, our school has modified Goal #1 to: “Develop & implement a comprehensive assessment management system that includes the
collection, disaggregation, analysis, application and reporting of multiple forms of data including student achievement data, in order to identify
learning gaps in ‘real-time.’ Utilize data to continue to implement a Multi-Tiered System of Supports (MTSS) to identify and provide students with
access to academic, social-emotional, and/or behavioral supports to increase student engagement.”

Cell
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Goal 2
Provide all students with a rigorous college-preparatory curriculum, through high quality instruction that includes CTE Design & Engineering
Pathways to engage all students in ‘real-world’ and experiential learning opportunities in preparation for College & Career.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4, 7
Local Priorities: 1, 2, 7

Annual Measurable Outcomes
Expected

Actual

Implementation of the Academic Content Standards will improve to
“full implementation (Level 4) or “Full Implementation and
Sustainability” (Level 5) for all students, including access for EL, as
measured by the Local Indicator rubric.

% of students with access to Standards-aligned materials:

2018-19: 100%

% of Students who complete UC A-G: 100%

2017-18: 47%

% of students who complete CTE Pathway: 100%

2017-18: 91.2%

% of students who pass AP Exams (3+): 35%

2017-18: 55%
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Expected

Actual

% of students “Prepared” for College as measured by ELA EAP: 41%

2017-18: 41%

% of students “Prepared” for College as measured by Math EAP: 25%

2017-18: 21%

% of students including Unduplicated Pupils & Students with Disabilities
(SWD) who have access to Broad Course of Study: UC A-G approved
courses, Design & Engineering CTE Pathway, Electives: 100%

2018-19: 100%

% of Appropriately credentialed and assigned Teachers:

2018-19: 100%
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Actions / Services
Action 1
Planned
Actions/Services

STAFF TO SUPPORT SCHOOL’S BASE
PROGRAM
Samueli Academy will employ a total of 21
appropriately credentialed and assigned
teachers; and a Head of School.

Actual
Actions/Services

STAFF TO SUPPORT SCHOOL’S PROGRAM
Samueli Academy employed a total of 26
teachers who were appropriately
credentialed and assigned and a Head of
School.
Samueli Academy provides a longer school
year, and instructional minutes that exceed
CA State Requirements as outlined in the
following chart.

Budgeted
Expenditures

$2,583,645
1. LCFF Base: $2514430
2. Title I: $69215
1000, 3000

Estimated Actual
Expenditures

$2,443,777
LCFF Base: $2,166,363
LCFF S&C: $277,414
(Portion of Teachers and
Assistant Head of
School)
1000, 3000

Samueli Academy provides all students
with 185 days of instruction that includes
2,035 additional instructional minutes that
exceed the CA state requirement.
In addition, our teachers participate in 1
week of intensive Summer Professional
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Development; 2 non-instructional during
the academic year; and weekly
professional development.

:
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Action 2
Planned
Actions/Services

STAFFING, SERVICES & PROGRAM TO
SERVICE SPED STUDENTS:
Samueli Academy has joined the El Dorado
County SELPA. Our SPED Team serves to
provide instructional and social emotional
supports as outlined in the student’s IEP:
Our team is comprised of:
•
•
•

Student Services Coordinator who
oversees the Special Education
Program
Instructional Aides
Contracted services where
applicable

Actual
Actions/Services

Budgeted
Expenditures

STAFFING, SERVICES & PROGRAM TO
SERVICE STUDENTS W/DISABILITIES
(SWD):
Samueli Academy’s SELPA provider is the El
Dorado Charter SELPA. Our SPED Director
trains our SPED Team; identifies our
program’s strengths, areas of need, and
analyze multiple forms of student data to
ensure appropriate services are provided
including counseling services that
emphasizes the students’ strengths, socialemotional and/or behavioral needs under
a Multi-tiered System of Support (MTSS).
Our SPED Team (SPED Director, RSP
Teachers, Psychologist, Paraprofessionals,
Contracted Services, etc.) includes staff
that supports our student’s needs and
those services outlined in their IEP. Our
Students with Disabilities also have access
to all intervention programs as outlined in
Goal 1, Action 3.
The role our SPED Director includes
developing, implementing and monitoring
quality student-centered Individual
Education Plans (IEPs) including
documentation and adherence to
requirements and timelines.

$359,596
Special Education
Funding
1000, 2000, 3000, 4000,
5000

Estimated Actual
Expenditures

$553,057
$451,961 (Special
Education Funding:
Special Education staff,
supplies, consultants,
and fees), $101,096
(LCFF Base)
1000, 2000, 3000, 4000,
5000
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Action 3
Planned
Actions/Services

Actual
Actions/Services

PROFESSIONAL DEVELOPMENT

PROFESSIONAL DEVELOPMENT

Samueli Academy provides all teachers with
evidence based professional development
aligned to the CA State Standards, school’s
mission and educational program and
targeted to meet the needs of our students.

Samueli Academy provides all teachers and
paraprofessionals with a robust
professional development program. Topics
covered this year include:

•
•
•
•

Differentiation
Data analysis/disaggregation
Grading practices (authentic
assessments)
Project-based Learning (PBL)

In addition, all teachers participate in the
following:
• Summer PD: 1 week
•

During the school year: Weekly
Friday meetings

•

2 non-instructional days PD:
Fall/Spring

Samueli Academy also provides its staff
with additional professional learning
through off-site workshops, conferences
which include:

•
•
•
•
•

Differentiation
Data analysis/disaggregation
Grading practices (authentic
assessments)
Project-based Learning (PBL): Buck
Institute
New Tech Network LMS: Echo

Budgeted
Expenditures

$28,000
1. Title II: $18573
2. LCFF Base: $9427
5000

Estimated Actual
Expenditures

$19,500
1. Title II: $18163 (New
Tech Network)
2. LCFF Base: $1337
5000

All teachers participate in
•
•
•

Summer PD: 1 week
Weekly Friday meetings – during the
academic year
2 non-instructional days PD: Fall/Spring
during the academic year.

Samueli Academy also provides its staff
with additional professional learning
through off-site workshops, conferences
which include:
•

Advanced Placement Training over
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Planned
Actions/Services
•

Advanced Placement Training over
the summer - AP teachers
(conference expenses): (3)

•

PBL training for onboarding 5 new
members via Buck Institute (4
teachers, SSC, Head of School)

•

New Tech Annual Conference for
the new Head of School

•

Resilient learner - (6) staff

•

Restorative Practices training
(ongoing)

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

the summer - AP teachers
(conference expenses): (3)
•

PBL training for onboarding 5 new
members via Buck Institute (4
teachers, SSC, Head of School)

•

New Tech Annual Conference for
the new Head of School

•

Resilient learner - (6) staff

•

Restorative Practices training
(ongoing)

•

Integrated Math Pathways (IMP):
For Math teachers

•

CA Math Council

SAMUELI ACADEMY: 2019-20 LCAP

32

Action 4
Planned
Actions/Services

Actual
Actions/Services

CORE CURRICULUM

CORE CURRICULUM

Every student has access to standardsaligned curriculum across all disciplines.
Samueli Academy will purchase curriculum
for its AP Language and Composition
course.

At Samueli Academy, every student has
access to standards-aligned curriculum
across all disciplines. Curricular purchases
for core courses include:
•
•

Budgeted
Expenditures

$20,000
LCFF Base
4000

Estimated Actual
Expenditures

$92,930
LCFF Base
4000

Text for AP Language &
Composition course
Novels for ELA
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Action 5
Planned
Actions/Services

Actual
Actions/Services

TECHNOLOGY

TECHNOLOGY

Samueli Academy has successfully
implemented a 1:1 student to device ratio,
and teachers utilize Google Apps for
Education (GAFE). Student access to
laptops is essential for student work and to
access web-based academic intervention
supplemental programs including APEX
courses for credit recovery.

Samueli Academy has successfully
implemented a 1:1 student to device ratio,
and teachers utilize Google Apps for
Education (GAFE). Purchases/leases this
year include:
• Chromebooks (lease)

Annually, technology purchases include:
•

Leasing Chromebooks

•

Nearpod (subscription), an
interactive classroom tool for
teacher to engage students with
interactive lessons.

•

Echo LMS subscription

•

Encyclopedia Britannica
subscription

•

Nearpod subscription

•

Adobe subscription

•

Citrix subscription

Budgeted
Expenditures

$57,004
LCFF S&C
4000

Estimated Actual
Expenditures

$57,855
LCFF S&C : Software and
Technology
4000
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Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

COURSE ACCESS: COLLEGE & CAREER
PREPAREDNESS:
Samueli Academy provides all students with
a rigorous standards-aligned college
preparatory science, technology,
engineering, arts, and mathematics
(“STEAM”)-focused, project-based learning
environment. Most of our students will be
first generation college students, therefore
our school has implemented the following
to ensure all students are college/career
ready:
• UC A-G approved course list
• High School graduation
requirements that far exceed UC AG entrance requirements
• Advisory required course
• Internship: HS graduation
requirements via the work-based
learning program led by the WorkBased Learning Coordinator
• Field trips to colleges/universities
• Concurrent Enrollment opportunity:
Partnership with Santa Ana
Community College. Courses are
taught by college professors onsite
at no cost to students (including
student id/registration, and

COURSE ACCESS: COLLEGE & CAREER
PREPAREDNESS:
Samueli Academy provides all students
with a STEAM focused, Project-Based
Learning educational program, including
UC/CSU A-G approved courses, CTE
Pathways, internships, and College Credit
Course (formerly dual enrollment) at a
local community college.
The Work-based Learning Coordinator
placed 120 students in internships through
our partnership with 35+ local businesses.
Our students participated in field trips to
various colleges and universities (UCI,
CSUF, OCC, SAC, Chapman University); and
accessed Naviance for college planning
and career assessment tools. All students
in grade 10 were administered the PSAT
and in grade 11 the SAT. The Princeton
Review SAT Prep course was offered to all
grade 10-11 students at no cost.
Our students also enrolled in a college
course(s) at the local community college
(SAC, OCC) earning college credit course.
Instructional materials including
textbooks were purchased by Samueli
Academy.

$420,314
1. LCFF Base: $288,880
2. LCFF S&C: $131,434
1000, 2000, 3000, 4000,
5000

$425,320
1. LCFF Base: $355,511
2. LCFF S&C: $69,809
(Work Based Learning
Coordinator)
1000, 2000, 3000, 4000,
5000
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Planned
Actions/Services

•

•
•
•
•

instructional materials).
PSAT is administered to all grade 10
students including curricular and
instructional materials, and testing
fees.
SAT: is administered to al grade 11
students. Our school is an official
testing site.
SAT Boot camps: Offered to
students
CTE DESIGN & ENGINEERING
PATHWAY:
Executive Director: is in charge of
student and community outreach to
ensure our school recruits students
within the community including
foster youth. Our school will open
its residential facility for foster
youth, in Fall 2019. The ED will also
seek and develop partnerships with
colleges/universities to provide
services for our students and
educators, and partnerships with
community based organizations to
provide services that support our
educational program and the needs
of our students. Additionally, our
unique educational program
requires educators with a high level

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

As part of the CTE Design and Engineering
Pathway, students participated in 10 field
trips this past year, related to their
pathway.
The Head of School and Assistant Head of
School participated in student and
community outreach promoting the
school’s educational program, mission,
vision and resources for students.
The Director of Alumni Relations leads the
Alumni Success Program, which monitors
and tracks all graduates and provide
support as they transition to postsecondary education. Most Samueli
Academy graduates are first-generation
college students. Approximately 88% of
our alum are enrolled and attending a 2-4
year college/university.
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Planned
Actions/Services

•

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

of expertise in Project-based
Learning and STEAM integration.
With the state’s current teacher
shortage, the ED will also be in
charge of teacher recruitment and
talent.
Director of Alumni Relations: serves
to monitor, track and support all
Samueli Academy alumni.
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions were implemented with fidelity to achieve Goal #2. This year, additional A-G approved courses were offered.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Our school has been analyzing data on the root causes of the low UC A-G Passage rate of 25% and developing methods to support students. The AP
Passage rate has increased from 33% in 2016-17, to 57% in 2017-18.
To improve Math performance, Samueli Academy implemented math lab intervention courses. Math Lab 3 has been the most effective of all math
intervention courses. Also, additional professional development was provided to Math teachers on Integrated Math Pathways. The actions/services
outlined for Goal #2 has had a positive impact on school culture.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The following are the material differences between Budgeted Expenditures and Estimated Actual Expenditures:
- Action 6: Director of Alumni Services was moved from Goal 1, Action 4 to Goal 2, Action 6)
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
As a result of our implementation of MTSS, 2018 CA Schools Dashboard, analysis of CAASPP results, multiple forms of data and feedback from
stakeholders, our school has modified Goal #2 to: Continue to strengthen the quality of delivery of instruction through the use of various types of
evidence-based pedagogical strategies (i.e. Differentiation, inquiry based), and Literacy skills development, to address the diverse learning needs of
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every student, and ensure alignment of the content standards that support 21st Century Skills Frameworks: Critical thinking, (Oral & Written)
Communication, Collaboration, and Agency.

SAMUELI ACADEMY: 2019-20 LCAP

39

Goal 3
Improve student academic outcomes by effectively collaborating with parents, families and community partners to support student learning
and achievement.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 3, 6
Local Priorities: 1, 3, 6

Annual Measurable Outcomes
Expected

Actual

Facilities Inspection Report (FIT) with a score of “Good” or above

2018-19: Good

Parents will have input in decision-making (including Unduplicated
students, and Students with Disabilities: School Site Council (SSC):
Outcome Met

2018-19: Met
See Action 2 for details

Provide opportunities for parent participation for families including
Unduplicated students, and Students with Disabilities: Outcome Met

2018-19: Met
See Action 3 for details

Maintain Suspension Rate <3%
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Expected

Actual

Maintain Expulsion Rate <1%

2017-18: 0%

Increase Participation Rate for the parent survey on school
connectedness & safety to 15%

2018-19: 48%
50% Agree/Strongly Agree – Teachers at this school let me know about
my child’s progress.
69% Agree/Strongly Agree – Samueli Academy encourages me to be an
active partner with the school in educating my child.
87% Agree/Strongly Agree – My child is safe on school grounds.
73% Agree/Strongly Agree – The school staff help me understand how to
help my child apply for college or make other post-secondary plans.
76% have attended a Community Night, Open House or Town Hall event.

Maintain Participation Rate for the student survey >90% on school
connectedness & safety: >90% students (Grades 9-12)

2018-19: 96.8% (527 students)
61% Agree/Strongly Agree – Rules are enforced fairly for all students.
87% Agree/Strongly Agree – I feel physically safe on campus.
84% Agree/Strongly Agree – My peers treat me with respect.
82% Agree/Strongly Agree – I feel accepted for who I am at school.
87% Agree/Strongly Agree – Adults in my school are available to talk
about problems I have with school work.
87% Agree/Strongly Agree – My school talks with students about options
after high school.
81% Agree/Strongly Agree – My school helps with college applications.
2018-19: 21 teachers

Maintain Participation Rate on the staff survey >90% on school
connectedness & safety: >90%

•

81% agree/strongly agree they enjoy teaching at this school.

•

71% agree/strongly agree they are able to motivate their students.

•

81% agree/strongly agree that there is an expectation that teachers
communicate regularly with parents/guardians.
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Expected

Actual
•
•
•

76% agree/strongly agree that Academy teachers are able to get
through to difficult students.
81% agree/strongly agree that the Head of School promotes a
collaborative culture of teaching and learning at the school.
91% agree/strongly agree that the Head of School maintains a safe
learning environment that supports students’ academic success.
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Actions / Services
Action 1
Planned
Actions/Services

STAFFING, PROGRAMS, STRATEGIES &
ACTIVITIES TO PROMOTE A POSITIVE
SCHOOL CLIMATE & ENSURE A SAFE
SCHOOL:
Samueli Academy will implement the
following actions and services to ensure all
students are provided with a safe,
welcoming and positive learning
community,
•

Student Council

•

Student Leadership: Under the
guidance of the Student Activities
Coordinator and the Student Life
Coordinator, where each student
sets goals, organize, plan and take
ownership of their learning,

•

•

Campus Supervisor: in charge of
promoting positive behavior and
protecting the welfare of all
students, maintaining a safe
campus, and building positive
relationships with students
Annually the Head of School and
Campus Supervisor review and

Actual
Actions/Services

STAFFING, PROGRAMS, STRATEGIES &
ACTIVITIES TO PROMOTE A POSITIVE
SCHOOL CLIMATE & ENSURE A SAFE
SCHOOL:
Samueli Academy strives to provide all
students and staff with a safe, welcoming
and positive learning environment and has
implemented the following to support this:
•

Student Council comprised of
students across all grade levels are
in charge of planning and managing
events, promoting schoolwide
initiatives (i.e. attendance) and
student outreach.

•

The School Safety Team (includes
Campus Supervisor) is in charge of
promoting positive behavior, school
safety. This year security cameras
were installed, intercom/bell
system and other safety expenses.

•

Student, staff and parent surveys
were administered to measure
school connected, and safety.
The Student Development
Coordinator and School Safety

•

Budgeted
Expenditures

$70,411
LCFF S&C
2000, 3000

Estimated Actual
Expenditures

$50,929
LCFF Base
2000, 3000
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Planned
Actions/Services

revise the Comprehensive School
Safety Plan. Monthly drills take
place.
•

Annually administer student and
staff survey to measure school
climate, connectedness, and trust.

Ensuring all incoming freshman are
prepared for the high level of academic
rigor, schoolwide expectations and learner
outcomes, they participate in Link Crew,
led by the Student Life Coordinator, that
takes place a week before the start of the
school year. Our freshman students are
paired with upper classman as part of their
integration and exposure to our schoolwide
culture of learning and culture –building
activities.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Team reviewed and revised the
Comprehensive School Safety Plan.
During Summer Bridge and Freshman
orientation, our students in grades 10-12
mentor the incoming freshman class; and
participate in culture-building activities.
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Action 2
Planned
Actions/Services

Actual
Actions/Services

METHODS BY WHICH PARENTS
PARTICIPATE IN DECISION-MAKING:
At Samueli Academy, parent input in
decision-making will take place through the
School Site Council (SSC) with the
appropriate teacher, student and parent
composition.

METHODS BY WHICH PARENTS
PARTICIPATE IN DECISION-MAKING:
In order to promote and elicit parent input
in decision-making, Samueli Academy host
SSC, and now that English Learner
enrollment exceeds 20 students, ELAC
Meetings will take place. This year, Samueli
Academy adhered to AB716, therefore the
school’s LCAP will serve as its SPSA. The
SSC and ELAC review discuss and approve
LCAP actions/services. This is an
opportunity for parents and community
members to provide input on schoolwide
student programs and the allocation of
public school funds.

Budgeted
Expenditures

$1432
Title I
4000

Estimated Actual
Expenditures

$1500
Title I (Supplies)
4000
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Action 3
Planned
Actions/Services

Actual
Actions/Services

OPPORTUNITIES PROVIDED TO SUPPORT
PARENT ENGAGEMENT & PARTICIPATION:

OPPORTUNITIES PROVIDED TO SUPPORT
PARENT ENGAGEMENT & PARTICIPATION:
Samueli Academy has made significant
efforts to increase parent engagement and
participation in programs for unduplicated
pupils and Students with Disabilities. This
year the following took place:

In order to engage parents as partners in
their child’s education, our school will
provide the following:
•

•

•

Host Parent University to inform
parents about the College
Application Process (college
entrance requirements), and
Financial Aid planning for college –
led by the Academic College
Counselor
Host Cookies with the Counselor –
these are informal drop-by office
hours for parents to meet with the
counselor regarding their child’s
academic progress and/or
resources for their child.
Host Coffee with the Head of
School on a monthly basis to
discuss upcoming schoolwide
events, deadlines, LCAP, etc.

•

Host Community Nights

•

Provide parents with volunteer
opportunities at the school

•

Parent University took place to inform
families/guardians about the College
Application process, college
admissions, FAFSA application and
financial planning for college led by the
Academic Counselor.

•

Monthly Chocolate Chat with the Head
of School took place, an opportunity to
gather input and feedback on the
school’s goals.

•

Community Nights aka schoolwide
events took place: Back to School;
Presentation of Learning, etc.

•

Parent volunteers: assisted in various
school-wide initiatives including serving
as an authentic audience at student
presentations, morning greeting,
welcoming incoming (freshman class)
parents, etc.

Budgeted
Expenditures

$1000
LCFF Base
4000

Estimated Actual
Expenditures

$1000
LCFF Base
4000
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Action 4
Planned
Actions/Services

Actual
Actions/Services

FACILITIES

FACILITIES

The following actions are essential in order
to provide all students, and staff with a
safe, clean, and well maintained school site:
• Site (leasing costs)
• Administer annual FIT report
• Annual facility repairs, upgrades and
maintenance
• Annual purchases for school
furniture (new/replacement)

Samueli Academy strives to provide all
students and staff with a safe, clean and
well-maintained school site. The following
took place this year:
• Facility Inspection Tool (FIT) Report
•
•

Budgeted
Expenditures

$746,136
1. LCFF Base: $276849
2. SB740: $469287
5000

Estimated Actual
Expenditures

$1,360,796
1. LCFF Base: $787,242
2. SB740: $573,553
(Lease and facilities
costs)
5000

Maintenance including janitorial
services
Facility leasing costs
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions/services were implemented with fidelity to support Goal #3.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
All actions/services were effective in increasing parent involvement and engagement at our school. The new Head of School has hosted monthly
“Chocolate with the Head of School,” to gather input and feedback from parents on schoolwide/LCAP goals. Over 50% of parents are now
participating in events on campus and/or volunteering. Our focus in the upcoming year will be on increasing teacher communication with parents.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures:

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
As a result of our implementation of MTSS, 2018 CA Schools Dashboard, analysis of CAASPP results, multiple forms of data and feedback from
stakeholders, our school has modified Goal #3 to: Engage parents, families, and members of the community as partners through education and
communication to support student academic achievement, the school’s mission/vision, and provide a safe, supportive, inclusive, and positive
learning environment for all.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Head of School Advisory Council: After looking at the results of the school culture survey, students shared that the primary need is for teacherstudent communication to improve. While students feel that teachers are very helpful, there are some students that do not have a good
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relationship with their teachers. This led to: 1) Increased emphasis on Restorative Practice training for the upcoming year and 2) An increase in the
number of times that we offer advisory during the week (currently is at 1x/weekly, will move to 2x/weekly)
SSC Feedback: Council members agree with LCAP goals and focus areas. Parents gave feedback in two key areas: 1) Increased emphasis on parent
education workshops, which shifted the way we think about our community night agendas 2) More informal opportunities to connect with
administration which led to the monthly "Chocolate Chats" with the Head of School
Teacher Input: On pupil-free days and ongoing staff data PD, staff analyzed data to determine four instructional approaches to improve A-G college
readiness. The primary findings from the data were 1)Student grades are the primary reason for not qualifying for UC eligibility (Ds in subject areas)
2) There is a high correlation between student absences and low grades and 3) There is a high correlation between students who have multiple risk
factors and low grades (EL, FRL). 4) Lexile scores are not as highly correlated with low grades as other factors. The four instructional approaches
staff are working on have been incorporated into school improvement methods: 1) Increased focus on quality PBL instructional practices. 2) A need
for greater differentiation of instruction 3) More consistent grading practices, focusing more on growth and mastery and 4) Focus on Social
Emotional Learning strategies.
Parent Input: Parent survey indicated a need for greater home-school communication. This led to shifts in the way we introduce our families to
Samueli Academy including a change in the agenda for our Parent Welcome, an event for all incoming 9th graders. The monthly Chocolate Chat
discussion on mental health supports reinforced the need for basic screening, part of our work for the fall is to help identify the needs of students
coming in so we don't need to wait as long to find out students are struggling. Mental heath screening will include looking at grades and
attendance of incoming students to identify needs sooner.
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Goals, Actions, & Services
Strategic Planning Details and Accountability

(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal

Goal 1
Develop & implement a comprehensive assessment management system that includes the collection, disaggregation, analysis, application and
reporting of multiple forms of data including student achievement data, in order to identify learning gaps in ‘real-time.’ Utilize data to continue
to implement a Multi-Tiered System of Supports (MTSS) to identify and provide students with access to academic, social-emotional, and/or
behavioral supports to increase student engagement.

State and/or Local Priorities addressed by this goal:
State Priorities: 4, 5. 8
Local Priorities:

Identified Need:
There is a need to improve student performance on Math CAASPP
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Expected Annual Measurable Outcomes
Metrics/Indicators
ELA CAASPP: Distance from Standard (DFS) (formerly
DFL3): +50 points above DFS (Grade 11)
MATH CAASPP: Distance from Standard (DFS) +5 Points
above DFS (Grade 11)

Baseline

2017-18*

2018-19

2019-20

+66.8 points above
DFL3

+74.9 points
above DFS

+60 points above
DFS

+60 points above
DFS

+2 points above
DFL3

-0.5 points
below DFS

+5 points above
DFS

+5 points above
DFS

Annual growth targets for CAST
will be established once baseline results
are reported

CA SCIENCE TEST (CAST): GRADE 12/HS

NA

Results pending

% of EL who progress in English Proficiency:
CELDT/ELPAC >66%

7%

66.7%
ELPAC

>66%

>66%

EL Reclassification Rate:

54%

32.2%
CELDT

13.8%
ELPAC

14%
ELPAC

Maintain Attendance Rate >95%

96%

96%

>95%

>95%

Reduce Chronic Absenteeism Rate by 0.5%

8.4%

10.9%

10.4%

9.9%

Maintain HS Dropout Rate: <2%

0%

1.6%

<2%

<2%

Maintain HS Graduation Rate >95%

99%

97.6%

>95%

>95%

46.4%

55.2%

56%

57%

Increase % of grade 9 students meeting all 6 Fitness
Areas in HFZ by 1%:

“ * “ Under 2017-18: Results are based on CALPADS Certified reports.
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Planned Actions / Services
Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

ASSESSMENTS:
Samueli Academy will administer the following

ASSESSMENTS
Samueli Academy staff will continue to

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

local, interim, and state-mandated
assessments:
• Lets go Learn Reading Assessment: 2
times/year
• College Readiness Assessments in ELA,
math, science, history and foreign
language courses
• Formative Assessments
• Summative Assessments
• State mandated assessments: CAASPP
ELA/Math (grade 11), CAST, Physical
Fitness Test (Grade 9), and ELPAC for
EL.

implement multiple types of assessments, in
order to monitor each student’s: academic
progress; identify their strengths and needs
in order to modify instruction; and identify
the type of academic intervention needed.
• Lets go Learn Reading Assessment: 2
times/year
• College Readiness Assessments (CRA)
across all disciplines
• Formative & Summative Assessments
• Research and implement a Data
Management System (ex. Illuminate)
In addition, Samueli Academy will
administer the following state-mandated
assessments:
• ELPAC: Initial & Summative for ELL
• CAASPP: ELA & Math: Grade 11
• CA Science Test: HS
• Fitnessgram (PFT): Grade 9

Budgeted Expenditures
2018-19

2019-20

Amount

$13,500

$14,000

Source

LCFF Base

LCFF Base

Year

2017-18
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Year
Budget
Reference

2017-18

2018-19

2019-20

4000

4000
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS TO PROVIDE ACADEMIC
INTERVENTIONS:

STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS TO PROVIDE ACADEMIC
INTERVENTIONS:
Samueli Academy will continue to strengthen

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Samueli Academy’s academic interventions are
aligned to the Common Core CA State
Standards and provided to support struggling
and at-risk students, and based on our data
analysis, are predominately unduplicated
students. The Assistant Head of School,
primary role is to provide all teachers with
instructional coaching on the use of various
pedagogical strategies including differentiation
and using data to inform instruction. All
teachers are observed and provided feedback
on a weekly basis to ensure strategies taught
during professional development are
implemented during instruction.

its academic interventions to align with core
instruction; and grade level content, findings
from assessments (CAASPP, CRA, etc.) to
ensure all students including unduplicated
students, and Students with Disabilities (SWD),
are on track towards grade level mastery, in
order to narrow the achievement gap. The
following will be implemented:

Samueli Academy will provide a summer
school program that will offer an intensive PreCalculus course, at no-cost for our students.
During the academic year our school will offer
the following academic intervention courses
that will meet on an A/B Block approximately
2-3 times/week for 90 minutes each:
•

Academic Coaching

•

Learning Center

•

Math Lab 1: Calculating Confidence

•

Math Lab 2: Math Support

•

Math Lab 3:

The Assistant Head of School will provide
instructional coaching for all teachers on
evidence-based instructional strategies
including using data to inform instruction. All
teachers are observed and provided feedback
on a weekly basis to ensure strategies taught
during professional development are
implemented during instruction.
Summer school will focus on ELA and Math
including remediation, Pre-Calculus and Credit
Recovery. The school counselor will identify
students with academic grades below C-, so
they can re-take the course, which will impact
UC A-G passage rate. We will continue to
provide students with access to the following:
•
•

iXL Math
APEX Online Credit Recovery

Our students will also have access to IXL Math,
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

web-based program that will be used in the
Math intervention/support courses to
differentiate instruction. After-school tutoring
offered four times/week by academic tutors
will be available for our students. For students
who are credit deficient they will have access
to APEX Online Credit recovery program.

The (2) school counselors will provide
academic and college counseling for all
students.

Additionally, all students receive academic
counseling services and for students who are
struggling academically, the assigned counselor
monitors the academic progress of these
students.

All incoming 9th grade students will be
administered a math placement assessment to
identify students who chose to enroll in an
accelerated Math Pathway.
In order to continue to improve student
performance in mathematics, class sizes for
the following intervention courses will be
reduced to 15:1, student to teacher ratio. We
will also establish a Peer Tutoring Program.
•

Learning Center for SWD

•

Math Lab 1: Calculating Confidence

•

Math Lab 2: Math Support

•

Math Lab 3:

Budgeted Expenditures
2018-19

2019-20

Amount

$410,290

$370,598

Source

LCFF S&C

Title I: $135,850 (Assistant Head of
School)
LCFF S&C: $234,748 (Summer School,
IXL, APEX, Counseling Services)

Year

2017-18
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Year
Budget
Reference

2017-18

2018-19

2019-20

1000, 2000, 3000, 4000

1000, 2000, 3000, 4000
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS TO PROVIDE SOCIALEMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION:
Upon a review and analysis of our school’s

STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS TO PROVIDE SOCIALEMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION:

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

profile, discussions with teachers, students and
parents, our school has established the
following programs and resources to support
our student’s social-emotional and/or
behavioral needs.
• Social-emotional counseling services
• Implementation of Restorative
Practices
• Share Ourselves that provides a
medical clinic and psychologist
• Onsite counselors (2) who provide
social-emotional, and/or behavioral
counseling services
• All students are enrolled in an Advisory
course. This program has successfully
resulted in students developing a
relationship of trust and respect with
their Advisor (teacher). As a result, our
students feel comfortable seeking
social-emotional support from their
Advisor.

Samueli Academy’s MTSS Program will identify
and provide increased emphasis on socialemotional and behavioral supports to improve
student outcomes.

Our goal is to ensure students have at least
one adult they can trust, and can proactively
seek assistance and/or counseling services. At
Samueli Academy, we strive to have successful
and positive outcomes rather than implement
negative discipline such as in-school
suspension:

•

Research and implement social-emotional
universal screener.

•

Offer TLC Course aimed at empowering all
teens with a positive mindset and enable
them to effectively cope with crisis,
adversity and tough decisions. (Partnership
with TLC)

•

School counselors (identified Action 2) will
also provide social-emotional and/or
behavioral counseling.

•

Strengthen Advisory Program: teachers will
receive additional training (see PD Goal 2,
Action 3)

•

Continue to implement Restorative
Practices

•

Develop a plan to identify community
partners to support our students socialemotional and/or behavioral needs.
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Budgeted Expenditures
2018-19

2019-20

Amount

$400, Counselors in Goal 1, Action 2

$500, Counselors in Goal 1, Action 2

Source

LCFF Base

LCFF Base

Budget
Reference

5000

5000

Year

2017-18
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

STAFFING, STRATEGIES, PROGRAMS &
ACTIVITIES TO PROMOTE STUDENT
ENGAGEMENT:
Samueli Academy will provide all incoming and

STAFFING, STRATEGIES, PROGRAMS &
ACTIVITIES TO PROMOTE STUDENT
ENGAGEMENT:
Samueli Academy will continue to provide all

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

continuing students with access to a plethora
of programs and resources that promote
student engagement. The Student Life
Coordinator leads the Advisory Program,
Athletics Program, School Culture and the
After-school academic and social enrichment
program. .

incoming and continuing students with access
to a plethora of programs and resources that
promote student engagement. The Student
Life Coordinator leads the Advisory Program,
Athletics Program, School Culture and the
Clubs/Organizations.

In order to provide students with relevant
learning experiences outside of the classroom,
our school will host and/or provide the
following:

In order to provide students with relevant
learning experiences outside of the classroom,
our school will host and/or provide the
following:
•

Field trips aligned to content
standards

Field trips to Art Galleries

•

Field trips to Art Galleries

•

National History Day: Field trip to
Sacramento

•

National History Day: Field trip to
Sacramento

•

Access to Clubs/Organizations

•

Access to Clubs/Organizations

•

Toastmasters: comprised of career
professionals who teach our student
public speaking skills

•

Toastmasters: comprised of career
professionals who teach our student
public speaking skills

•

Student Competitions: Robotics, Poetry
Slam, Rocketry, Cyber-Patriot, & Model
UN

•

Student Competitions: Robotics,
Poetry Slam, Rocketry, Cyber-Patriot, &
Model UN

•

Presentations of Learning: through
Project-based learning

•

Presentations of Learning: through
Project-based learning

•

Intramural Sports: after-school

•

Intramural Sports: after-school

•

Field trips aligned to content standards

•
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

•

CIF Sports Teams: after-school

•

CIF Sports Teams: after-school

•

Town Hall: schoolwide assembly to
recognize students for demonstrating
trust, respect, responsibility, athletics,
and staff recognition.

•

Town Hall: schoolwide assembly to
recognize students for demonstrating
trust, respect, responsibility, athletics,
and staff recognition.

•

Career Mentor Group: Open to
sophomore students aligned to the
Design or Engineering Pathway the
student has selected. The purpose is to
provide students with career-related
mentors that can provide our students
with insight on specific careers,
including guidance and insight.
Students participate in a minimum of 7
interactions with their Industry mentor.
Senior Defense: where students are
required to participate in a
presentation of their defense
comprised of a panel of teachers,
community members and peers. The
students explains as a “defense” their
readiness to proceed to the next level,
in other words, their academic plans
upon graduating from Samueli
Academy, and explains why they are
pursuing that path. Students are graded
using a Defense Rubric.

•

Career Mentor Group: Our leadership
team will conduct a program
evaluation.

•

Senior Defense: Our leadership team
will conduct a program evaluation.

•

•

Alumni Success Program: purpose is to
monitor and track all graduates and
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

provide support as they transition to
post-secondary education.
•

Internships: open to students in their
junior year, where students apply the
knowledge and skills taught in the
classroom at a work place environment.
Internships are a graduation
requirement that provide students with
career preparation while in high school.

Budgeted Expenditures
2018-19

2019-20

Amount

$231,459

$292,536

Source

1. LCFF Base: $119400
2. LCFF S&C: $112059

LCFF Base: $101,766,
LCFF S&C: $190,770 (Student Life
Coordinator, After School, Field Trips,
Sports Aides, Sports Equipment)

Budget
Reference

2000, 3000, 4000, 5000

2000, 3000, 4000, 5000

Year

2017-18
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Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

STAFFING, SERVICES & PROGRAM TO SERVICE
ELL STUDENTS:

STAFFING, SERVICES & PROGRAM TO SERVICE
ELL STUDENTS:
As a high school, Samueli Academy serves a
high percentage of Long-term English Learners
(LTEL). Samueli Academy has adopted English

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services

Samueli Academy will review and revise its EL
Master Plan to align with the ELD standards,
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

and ELPAC assessment. The Student
Development Coordinator serves as the ELD
Coordinator administers the ELPAC assessment
to all EL students, and provides ELD designated
instruction. All ELL students have access to
academic intervention programs offered
throughout the school year.

3D ELD Curriculum for the designated ELD
course.
The Student Development Coordinator will
continue to administer the ELPAC, provide ELD
designated instruction, and coach all teachers
(across disciplines) on implementing
Integrated ELD. All ELL students will have
access to academic intervention programs
offered throughout the school year.
The Leadership Team in collaboration with the
Student Development Coordinator will review
and/or revise the school’s EL Master Plan
based on CDE/SBE Reclassification guidance,
CDE ELPAC guidance, and an analysis of EL
student achievement data.

Budgeted Expenditures
2018-19

2019-20

Amount

$91,139

$108,532

Source

LCFF S&C

LCFF S&C (Student Development
Coordinator)

Budget
Reference

1000, 3000

1000, 3000

Year

2017-18
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Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Foster Youth and/or Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

ADDITIONAL SERVICES & RESOURCES FOR
FOSTER YOUTH/HOMELESS:

ADDITIONAL SERVICES & RESOURCES FOR
FOSTER YOUTH/HOMELESS:

Samueli Academy was established as a

Samueli Academy was established as a

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

countywide benefit charter school in Orange
County in an effort to establish a high quality
educational program to increase high school
graduation rates including foster teens served
by the Orangewood Foundation. Our foster
and homeless students are closely monitored
by the Student Success Coordinator who
provides counseling services, serve as their
advocate and provide resources other
services.

countywide benefit charter school in Orange
County in an effort to establish a high quality
educational program to increase high school
graduation rates including foster teens served
by the Orangewood Foundation. Our foster
and homeless students are closely monitored
by the Student Success Coordinator who
provides counseling services, serve as their
advocate and provide resources & services.

Our Student Success Coordinator follows the
Mc-Kinney Vento Homeless Assistance Act
requirements.

The Student Development Coordinator will
follow the Mc-Kinney Vento Homeless
Assistance Act requirements.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$70,395

$72,267

Source

Title I

LCFF S&C (Student Success Coordinator)

Budget
Reference

2000, 3000

2000, 3000
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal

Goal 2
Continue to strengthen the quality of delivery of instruction through the use of various types of evidence-based pedagogical strategies (i.e.
Differentiation, inquiry based), and Literacy skills development, to address the diverse learning needs of every student, and ensure alignment of
the content standards that support 21st Century Skills Frameworks: Critical thinking, (Oral & Written) Communication, Collaboration, and
Agency.

State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4, 7
Local Priorities: 1, 2, 7

Identified Need:
There is a need to continue to strengthen the quality and delivery of instruction through differentiation to increase student engagement that will
result in improved student academic outcomes.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

% of students with access to Standards-aligned
materials:

100%

100%

100%

100%

% of Students who complete UC A-G

46.5%

25%

30%

35%

% of students who complete CTE Pathway

100%

100%

47%

% of students who pass AP Exams (3+):

35%

57%

58%

59%

% of students “Prepared” for College as measured by
ELA EAP:

39%

40%

41%

42%

% of students “Prepared” for College as measured by
Math EAP:

23%

24%

21%

22%

% of students including Unduplicated Pupils, and
Students with Disabilities (SWD) who have access to
Broad Course of Study: UC A-G approved courses,
Design & Engineering CTE Pathway, Electives.

100%

100%

100%

100%

Implementation of the Academic Content Standards
will improve to “full implementation (Level 4) or “Full
Implementation and Sustainability” (Level 5) for all
students, including access for EL, as measured by the
Local Indicator rubric.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

% of Teachers appropriately credentialed & assigned:

100%

100%

100%

100%

Note: 2017-18 is CALPADS Certified Data; 2018-19 reflects anticipated growth since the school year has not ended.
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Planned Actions / Services
Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

STAFF TO SUPPORT SCHOOL’S BASE
PROGRAM

STAFF TO SUPPORT SCHOOL’S PROGRAM

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services

Samueli Academy will employ a total of 26
SAMUELI ACADEMY: 2019-20 LCAP
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Samueli Academy will employ a total of 21
appropriately credentialed and assigned
teachers; and a Head of School.

teachers that will be appropriately
credentialed and assigned and a Head of
School.
Samueli Academy will provide a longer school
year, and instructional minutes that exceed CA
State Requirements as outlined in the
following chart.

Samueli Academy will provide all students with
185 days of instruction that includes 2,035
additional instructional minutes that exceed
the CA state requirement.
In addition, our teachers will participate in 1
week of intensive Summer Professional
Development; 2 non-instructional during the
academic year; and weekly professional
development.

Budgeted Expenditures
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Year
Amount
Source
Budget
Reference

2017-18

2018-19

2019-20

$2,583,645

$2,583,906

1. LCFF Base: $2514430
2. Title I: $69215
1000, 3000

LCFF Base
1000, 3000
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Students with Disabilities

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

STAFFING, SERVICES & PROGRAM TO SERVICE
SPED STUDENTS:

STAFFING, SERVICES & PROGRAM TO
SERVICE STUDENTS w/ DISABILITIES (SWD):
Samueli Academy SELPA provider is the El
Dorado Charter SELPA. The Student Services

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services

Samueli Academy has joined the El Dorado
County SELPA. Our SPED Team serves to
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

provide instructional and social emotional
supports as outlined in the student’s IEP:
Our team is comprised of:

Coordinator will be responsible for
developing; implementing and monitoring
quality student-centered Individual Education
Plans (IEPs) including documentation and
adherence to requirements and timelines,
staffing and contracted services. Samueli
Academy’s program will provide improved
outcomes and close the achievement gap for
students with disabilities, and will coordinate,
design, and provide for specialized and ageappropriate programs, services and supports
for students. Program services will include
providing Special education teachers,
Instructional Assistants and support staff.

•
•
•

Student Services Coordinator who
oversees the Special Education Program
Instructional Aides
Contracted services where applicable

Samueli Academy’s RSP Teachers will provide
quality professional development
opportunities for both certificated and
classified staff to build capacity in providing
high quality instructional opportunities for
students with disabilities and administrator
support training focused on understanding and
leading high quality Individual Education Plans
(IEPs) and translating those IEPs into high
quality rigorous instruction for students with
disabilities.

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

$359,596

$602,940

Source

Special Education Funding

LCFF Base: $145,346,
SPED Funding: $457,594

Budget
Reference

1000, 2000, 3000, 4000, 5000

1000, 2000, 3000, 4000, 5000
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

PROFESSIONAL DEVELOPMENT

PROFESSIONAL DEVELOPMENT

Samueli Academy provides all teachers with
evidence based professional development
aligned to the CA State Standards, school’s

Samueli Academy will provide all teachers with
evidence based professional development
aligned to the CA State Standards, school’s

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

mission and educational program and targeted
to meet the needs of our students.

mission and educational program and targeted
to meet the needs of our students. Areas of
focus include:
• Social-emotional learning & Equity
(Advisory teacher training)
• Differentiation
• Data Analysis/Disaggregation
• Grading practices (authentic assessments)
• Project-Based Learning
• Restorative Practices: OCDE
• Conference on Social-emotional Learning:
New Tech
• New Tech Learning Management System
(LMS)

•
•
•
•

Differentiation
Data analysis/disaggregation
Grading practices (authentic
assessments)
Project-based Learning (PBL)

In addition, all teachers participate in the
following:
• Summer PD: 1 week
•

During the school year: Weekly Friday
meetings

•

2 non-instructional days PD: Fall/Spring

Samueli Academy also provides its staff with
additional professional learning through offsite workshops, conferences which include:
•

•

•

Advanced Placement Training over the
summer - AP teachers (conference
expenses): (3)
PBL training for onboarding 5 new
members via Buck Institute (4 teachers,
SSC, Head of School)
New Tech Annual Conference for the
new Head of School

In addition, our teachers will participate in 1
week of intensive Summer Professional
Development; 2 non-instructional during the
academic year; and weekly professional
development.
Samueli Academy also provides its staff with
additional professional learning through offsite workshops, conferences which include:
•

Network Improvement Collaborative with
UCI: Improvement Science focused on
Social-emotional
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2017-18 Actions/Services

2018-19 Actions/Services
•

Resilient learner - (6) staff

•

Restorative Practices training (ongoing)

2019-20 Actions/Services

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$28,000

$25000

Source

1. Title II: $18573
2. LCFF Base: $9427

Title II: $18,639,
Private Grant: $6,361 (Network
Improvement Collaborative)

Budget
Reference

5000

5000
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

CORE CURRICULUM

CORE CURRICULUM

Every student has access to standards-aligned
curriculum across all disciplines. Samueli
Academy will purchase curriculum for its AP

Samueli Academy will ensure that every
student has access to standards-aligned
curriculum across all disciplines. Curricular
SAMUELI ACADEMY: 2019-20 LCAP
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Language and Composition course.

purchases for the upcoming year include:
•

Consumables

•

Physics

•

Math

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$20,000

$114,353

Source

LCFF Base

LCFF Base

Budget
Reference

4000

4000
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Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

TECHNOLOGY

TECHNOLOGY

Samueli Academy has successfully
implemented a 1:1 student to device ratio, and

Samueli Academy has successfully
implemented a 1:1 student to device ratio, and

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

teachers utilize Google Apps for Education
(GAFE). Student access to laptops is essential
for student work and to access web-based
academic intervention supplemental programs
including APEX courses for credit recovery.

teachers utilize Google Apps for Education
(GAFE). Student access to laptops is essential
for student work and to access web-based
academic intervention supplemental programs
including APEX courses for credit recovery.

Annually, technology purchases include:

Annually, technology purchases include:

•

Leasing Chromebooks

•

Leasing Chromebooks

•

Nearpod (subscription), an interactive
classroom tool for teacher to engage
students with interactive lessons.

•

Nearpod (subscription)

•

Robotic Kits

•

Echo LMS subscription

•

Encyclopedia Britannica subscription

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$57,004

$92,200

Source

LCFF S&C

LCFF S&C (Technology)

Budget
Reference

4000

4000
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Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

COURSE ACCESS: COLLEGE & CAREER
PREPAREDNESS:
Samueli Academy provides all students with a
rigorous standards-aligned college preparatory

COURSE ACCESS: COLLEGE & CAREER
PREPAREDNESS:
Samueli Academy provides all students with a
rigorous standards-aligned college preparatory

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

science, technology, engineering, arts, and
mathematics (“STEAM”)-focused, projectbased learning environment. Most of our
students will be first generation college
students, therefore our school has
implemented the following to ensure all
students are college/career ready:
• UC A-G approved course list
• High School graduation requirements
that far exceed UC A-G entrance
requirements
• Advisory required course
• Internship: HS graduation requirements
via the work-based learning program
led by the Work-Based Learning
Coordinator
• Field trips to colleges/universities
• Concurrent Enrollment opportunity:
Partnership with Santa Ana Community
College. Courses are taught by college
professors onsite at no cost to students
(including student id/registration, and
instructional materials).
• PSAT is administered to all grade 10
students including curricular and
instructional materials, and testing fees.
• SAT: is administered to al grade 11
students. Our school is an official
testing site.
• SAT Boot camps: Offered to students

science, technology, engineering, arts, and
mathematics (“STEAM”)-focused, projectbased learning environment. Most of our
students will be first generation college
students, therefore our school has
implemented the following to ensure all
students are college/career ready:
• UC A-G approved course list
• High School graduation requirements that
far exceed UC A-G entrance requirements
• Advisory required course
• Internship: HS graduation requirements via
the work-based learning program led by
the Work-Based Learning Coordinator
• Field trips to colleges/universities
• College credit course: enrollment at local
community colleges (costs for student
textbooks)
• PSAT: Administered to all grade 10
students
• SAT: Administered to all grade 11 students.
• Provide SAT Prep Course (onsite)
• Internships: open to students in their
junior year, where students apply the
knowledge and skills taught in the
classroom at a work place environment.
Internships are a graduation requirement
that provide students with career
preparation while in high school.
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2017-18 Actions/Services

2018-19 Actions/Services
•
•

•

CTE DESIGN & ENGINEERING
PATHWAY:
Executive Director: is in charge of
student and community outreach to
ensure our school recruits students
within the community including foster
youth. Our school will open its
residential facility for foster youth, in
Fall 2019. The ED will also seek and
develop partnerships with
colleges/universities to provide services
for our students and educators, and
partnerships with community based
organizations to provide services that
support our educational program and
the needs of our students. Additionally,
our unique educational program
requires educators with a high level of
expertise in Project-based Learning and
STEAM integration. With the state’s
current teacher shortage, the ED will
also be in charge of teacher recruitment
and talent.
Director of Alumni Relations: serves to
monitor, track and support all Samueli
Academy alumni.

2019-20 Actions/Services
•

Director of Alumni Relations: will monitor
and support Samueli Alum during their
post-secondary education to ensure they
graduate from college/university.

Budgeted Expenditures
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Year
Amount
Source

Budget
Reference

2017-18

2018-19

2019-20

$420,314

$473,365

1. LCFF Base: $288,880
2. LCFF S&C: $131,434

1000, 2000, 3000, 4000, 5000

LCFF Base: $340,057,
LCFF S&C: $133,308 (Work Based
Learning Coordinator, Field Trips, Testing
Fees)
1000, 2000, 3000, 4000, 5000
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Modified Goal

Goal 3
Engage parents, families, and members of the community as partners through education and communication to support student academic
achievement, the school’s mission/vision, and provide a safe, supportive, inclusive, and positive learning environment for all.

State and/or Local Priorities addressed by this goal:
State Priorities: 1, 3, 6
Local Priorities: 1, 3, 6

Identified Need:
There is a need to continue to strengthen parent engagement through communication and education to improve academic outcomes for all
students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

School Facility FIT Report Score of “Good”

Good

Good

Good

Good

Parents will have input in decision-making (including
Unduplicated students, and Students with Disabilities:
School Site Council (SSC):

Met

Met

Met

Met
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Provide opportunities for parent participation for
families including Unduplicated students, and Students
with Disabilities:

Met

Met

Met

Met

Maintain Suspension Rate <3%

2.9%

2.6%

<3%

<3%

Maintain Expulsion Rate <1%

0.5%

0%

<1%

<1%

Increase Participation Rates with parent survey on
school connectedness & safety.

Not reported

12%

48%
(259 parents)

50%

Maintain Participation Rate with student survey >90%
on school connectedness & safety.

Not reported

92%

96.8%
(527 students)

>90%

Increase Participation Rate with the staff survey >90%
on school connectedness & safety.

Not reported

N/A

81%
21 teachers

25 teachers
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Planned Actions / Services
Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

STAFFING, PROGRAMS, STRATEGIES &

STAFFING, PROGRAMS, STRATEGIES &

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

ACTIVITIES TO PROMOTE A POSITIVE SCHOOL
CLIMATE & ENSURE A SAFE SCHOOL:

ACTIVITIES TO PROMOTE A POSITIVE SCHOOL
CLIMATE & ENSURE A SAFE SCHOOL:

Samueli Academy will implement the following
actions and services to ensure all students are
provided with a safe, welcoming and positive
learning community.

Samueli Academy will implement the following
actions and services to ensure all students are
provided with a safe, welcoming and positive
learning community.

•

Student Council

•

Student Council

•

Student Leadership: Under the
guidance of the Student Activities
Coordinator and the Student Life
Coordinator, where each student sets
goals, organize, plan and take
ownership of their learning,

•

School Safety Team: (2) Campus
Supervisors

•

Review & revise Comprehensive School
Safety Plan; and purchase supplies as
needed.

•

Host 3-day Leadership Institute for
incoming freshman class, led by the
counseling department.

•

Link Crew, led by the Student Life
Coordinator, will participate in summer
orientation and culture-building.

•

Provide bus passes to at-risk students to
increase attendance rates/reduce chronic
absenteeism rates.

•

Administer Panorama Survey: Parents,
students and staff.

•

Campus Supervisor: in charge of
promoting positive behavior and
protecting the welfare of all students,
maintaining a safe campus, and building
positive relationships with students

•

Annually the Head of School and
Campus Supervisor review and revise
the Comprehensive School Safety Plan.
Monthly drills take place.

•

Annually administer student and staff
survey to measure school climate,
connectedness, and trust.

Ensuring all incoming freshman are prepared
for the high level of academic rigor, schoolwide
expectations and learner outcomes, they
SAMUELI ACADEMY: 2019-20 LCAP
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

participate in Link Crew, led by the Student Life
Coordinator, that takes place a week before
the start of the school year. Our freshman
students are paired with upper classman as
part of their integration and exposure to our
schoolwide culture of learning and culture –
building activities.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$70,411

$67,004

Source

LCFF S&C

LCFF S&C (Security)

Budget
Reference

2000, 3000

2000, 3000
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

METHODS BY WHICH PARENTS PARTICIPATE
IN DECISION-MAKING:
At Samueli Academy, parent input in decisionmaking will take place through the School Site
Council (SSC) with the appropriate teacher,

METHODS BY WHICH PARENTS PARTICIPATE
IN DECISION-MAKING:

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services

In order to promote and elicit parent input in
decision-making, Samueli Academy will host
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

student and parent composition.

SSC & ELAC Meetings, including elections of
parents, staff and teachers. Samueli Academy
will adhere to AB716 requirements with
regards to LCAP and SSC, and the school’s
LCAP will serve as its SPSA. The SSC and ELAC
will provide an opportunity for parents and
community members to provide input and
participate in decision-making on schoolwide
student programs and the allocation of public
school funds.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$1432

$1432

Source

Title 1

LCFF Base

Budget
Reference

4000

4000
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

New

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

OPPORTUNITIES PROVIDED TO SUPPORT
PARENT ENGAGEMENT & PARTICIPATION:

OPPORTUNITIES PROVIDED TO SUPPORT
PARENT ENGAGEMENT & PARTICIPATION:

In order to engage parents as partners in their
child’s education, our school will provide the

In order to engage parents as partners in their
child’s education, our school will provide the
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

following:

following:

•

•

Host Parent University to inform
parents about the College Application
Process (college entrance
requirements), and Financial Aid
planning for college – led by the
Academic College Counselor

•

Host Parent University

•

Chocolate Chat with the Head of School

•

Establish a Community Advisory Board to
include a team of parents for planning and
input.

Host Cookies with the Counselor –
these are informal drop-by office hours
for parents to meet with the counselor
regarding their child’s academic
progress and/or resources for their
child.

•

Provide volunteer opportunities that are
authentic.

•

Translation services will be available for all
parent workshops, meetings, schoolwide
events, and upon request.

•

Host Coffee with the Head of School
on a monthly basis to discuss
upcoming schoolwide events,
deadlines, LCAP, etc.

•

Host Community Nights

•

Provide parents with volunteer
opportunities at the school

Budgeted Expenditures
Year
Amount

2017-18

2018-19

2019-20

$1000

$1000
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Year

2017-18

2018-19

2019-20

Source

LCFF Base

LCFF Base

Budget
Reference

4000

4000
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

FACILITIES

FACILITIES
The following actions and services are
required in order to: ensure a safe, and wellmaintained school facility; and appropriate

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services

The following actions are essential in order to
provide all students, and staff with a safe,
clean, and well maintained school site:
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2017-18 Actions/Services

2018-19 Actions/Services
•
•
•
•

Facility Site (leasing costs)
Administer annual FIT report
Annual facility repairs, upgrades and
maintenance
Annual purchases for school furniture
(new/replacement)

2019-20 Actions/Services
classroom space to implement the school’s
program:
• Annual facility leasing costs
• School maintenance including
repairs
• Janitorial expenses
• Administer FIT report

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18

2018-19

2019-20

$746,136

$1,181,063

1. LCFF Base: $276849
2. SB740: $469287
5000

LCFF Base: $638,682, SB740: $542,381
5000
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$ 1,142,480

19.36%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively
or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each
schoolwide or LEA-wide use of funds (see instructions).
2019-20
The following improved actions and services are principally directed towards unduplicated pupils and funded using Supplemental & Concentration
Funds.
- Goal 1, Action 2: Summer school will focus on ELA and Math including remediation, Pre-Calculus and Credit Recovery. The school counselor will
identify students with academic grades below C-, so they can re-take the course, which will impact UC A-G passage rate.
- Goal 1, Action 4: Samueli Academy will continue to provide all incoming and continuing students with access to a plethora of programs and
resources that promote student engagement. The Student Life Coordinator leads the Advisory Program, Athletics Program, School Culture and the
Clubs/Organizations; Field trips aligned to the standards; CIF Sports Aides and equipment.
-Goal 1, Action 5: As a high school, Samueli Academy serves a high percentage of Long-term English Learners (LTEL). Samueli Academy has adopted
English 3D ELD Curriculum for the designated ELD course. The Student Development Coordinator will continue to administer the ELPAC, provide
ELD designated instruction, and coach all teachers (across disciplines) on implementing Integrated ELD. All ELL students will have access to
academic intervention programs offered throughout the school year.
- Goal 1, Action 6: ADDITIONAL SERVICES & RESOURCES FOR FOSTER YOUTH/HOMELESS: Samueli Academy was established as a countywide benefit
charter school in Orange County in an effort to establish a high quality educational program to increase high school graduation rates including
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foster teens served by the Orangewood Foundation. Our foster and homeless students are closely monitored by the Student Success Coordinator
who provides counseling services, serve as their advocate and provide resources & services. The Student Development Coordinator will follow the
Mc-Kinney Vento Homeless Assistance Act requirements.
- Goal 2, Action 5: Student access to laptops is essential for student work and to access web-based academic intervention supplemental programs
including APEX courses for credit recovery.
- Goal 2, Action 6: Samueli Academy provides all students with a rigorous standards-aligned college preparatory science, technology, engineering,
arts, and mathematics (“STEAM”)-focused, project-based learning environment. Most of our students will be first generation college students,
therefore our school has implemented the following to ensure all students are college/career ready: Internship: HS graduation requirements via
the work-based learning program led by the Work-Based Learning Coordinator. PSAT: Administered to all grade 10 students. SAT: Administered to
all grade 11 students. Provide SAT Prep Course (onsite)
- Goal 3, Action 1: Samueli Academy will implement the following actions and services to ensure all students are provided with a safe, welcoming
and positive learning community. Services include Campus supervisors, 3-day leadership Institute for incoming freshman class, led by the
counseling department; and bus passes for Low-income, foster youth and/or homeless youth.
2018-19
Samueli Academy provides a rigorous academic educational program for all students. Its graduation requirements far exceed UC A-G eligibility
requirements and college and career readiness programs. All students are provided with UC A-G approved coursework, CTE Design and
Engineering Pathways, internship and job shadowing components, in addition to PSAT/SAT prep workshops and testing. There is a high level of
expectations for every student to excel, graduate and pursue post-secondary education. Situated in a community with chronically low-performing
schools; Samueli has a difficult task of accomplishing these requirements. As such, our school provides a comprehensive suite of services
principally directed towards its unduplicated students (EL, low income, foster youth) who historically are an at-risk low-performing subgroup. As
such the following actions and services were identified, based on extensive data analysis, as critical to the success of our unduplicated students.
These actions also support the 8 State Priorities as identified in the LCAP, CA Dashboard, annual measurable outcomes, and support the school’s
mission.
Samueli Academy will principally direct Supplemental & Concentration funds towards Unduplicated Pupils/Students as identified in the following
actions:
- Goal 1, Action 2: Samueli Academy will provide a summer school program that will offer an intensive Pre-Calculus course, at no-cost for our
students. During the academic year our school will offer the following academic intervention courses that will meet on an A/B Block approximately
SAMUELI ACADEMY: 2019-20 LCAP

105

2-3 times/week for 90 minutes each: Academic Coaching, Learning Center, Math Lab 1: Calculating Confidence, Math Lab 2: Math Support, Math
Lab 3.
- Goal 1, Action 2: Subscribe to IXL Math, web-based program that will be used during the Math intervention/support courses to differentiate
instruction. After-school tutoring will be offered four times/week by academic tutors will be available for our students. APEX Online Credit
recovery program will be available for credit recovery. Additionally, Academic Counseling services will be provided for our students who are
struggling academically, who will meet with the student regularly to monitor academic grades, identify resources and/or interventions, and ensure
student is on track to graduate.
- Goal 1, Action 3: Samueli Academy will employ counselors to provide social-emotional counseling for our students.
- Goal 1, Action 4: Samueli Academy will provide all incoming and continuing students with access to a plethora of programs and resources that
promote student engagement. The Student Life Coordinator leads the Advisory Program, Athletics Program, School Culture and the After-school
academic and social enrichment program. Samueli Academy provides numerous activities to promote student engagement including: Field trips
that provide experiential learning opportunities, student competitions (robotics, poetry slam, rocketry, Model UN), Intramural and CIF Sports
Program, Career Mentor Group, and Senior Defense.
- Goal 1, Action 5: For our ELL/Ltel student subgroup: Student Development Coordinator serves as the ELD Coordinator administers the ELPAC
assessment to all EL students, and provides ELD designated instruction. All ELL students have access to academic intervention programs offered
throughout the school year.
- Goal 2, Action 5: Implementation of 1:1 Student to Chromebook ratio to access web-based intervention and supplemental program, access
course content and coursework.
- Goal 2, Action 6: Provide students with field trips to colleges/universities; access to concurrent enrollment in partnership with Santa Ana College,
Internships (work-based learning), a high school graduation requirement, schoolwide implementation of PSAT/SAT, SAT Boot camps, and CTE
Design and Engineering Pathway courses. Our school has hired a Director of Alumni Relations: serves to monitor, track and support all Samueli
Academy alumni.
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- Goal 3, Action 1: Our school has implemented resources and programs to promote a positive school climate, and ensure a safe school. They
include: Link Crew program that pairs incoming freshman students with upper classman as part of their integration and exposure to our schoolwide
culture of learning and culture –building activities. The Campus Supervisor: in charge of promoting positive behavior and protecting the welfare of
all students, maintaining a safe campus, and building positive relationships with students. Student Leadership: Under the guidance of the Student
Activities Coordinator and the Student Life Coordinator, where each student sets goals, organize, plan and take ownership of their learning,
2017-18
The LEA’s goals mean to provide a transformative education wherein students graduate on time, college and career ready, while also thriving in a
connected school culture. These goals are especially important for our 73% unduplicated students; the actions and services described below
address their particular needs.
Goal 1: All students will have access to all courses and instructional resources needed for learning and graduating on time and ready for college and
career, including supplemental resources and technology to support student academic success.
●

Increase # of dual-enrollment college courses from four semester-long classes to six

●

Add Student Success Facilitator to support the socio-emotional and academic needs of foster youth

●

Provide support classes to review/preview math in shadow/lab classes for freshmen and sophomores

Goal 2: Provide instruction to support achievement on high-stakes assessments of Common Core State Standards and implement an effective
program to identify, assess, support and serve EL students in preparation for those high-stakes assessments
●

Review previous and implement new explicit training on ELD frameworks

●

Increase CCSS-aligned professional development during weekly professional development meetings

●

Increase monitoring of school-wide learning outcomes (for writing, speaking, listening components) in a PBL setting

Goal 3: Increase resources and services to students and parents to ensure student engagement, school connectedness, and a positive school
culture by increasing parent involvement
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●

Increase the frequency of surveys soliciting feedback and input from students, parents, and staff

●

Maintain the number of Community Nights and include more sessions aligned to parents’ interests

●

Improve attendance at parent events (i.e. Parent University, Cookies with Counselor)

●
Continue engaging freshmen through activities, such as Freshmen (and family) Welcome, August baseball game, Link Crew, thereby
increasing positive school culture
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Local Control Funding
Formula (LCFF)
Budget Overview for
Parents Template

Developed by the California Department of Education, December 2018

LCFF Budget Overview for Parents: Data Input
Local Educational Agency (LEA) name:
CDS code:
LEA contact information:

Samueli Academy
30-10306-0126037
Lee Fleming, Head of School 714.619.0245.
lfleming@samueliacademy.org

Coming LCAP Year:

2019-20

Current LCAP Year

2018-19

*NOTE: The "High Needs Students" referred to in the
tables below are Unduplicated Students for LCFF funding EmptyCell
purposes.

Projected General Fund Revenue for the 2019-20
LCAP Year
Total LCFF funds
LCFF supplemental & concentration grants
All other state funds
All local funds
All federal funds
Total Projected Revenue

$
$
$
$
$
$

EmptyCell

EmptyCell

Total Budgeted Expenditures for the
2019-20 LCAP Year
Total Budgeted General Fund Expenditures
Total Budgeted Expenditures in LCAP
Total Budgeted Expenditures for High Needs
Students in LCAP
Expenditures not in the LCAP
EmptyCell

Expenditures for High Needs Students in the
2018-19 LCAP Year
Total Budgeted Expenditures for High Needs
Students in the LCAP
Estimated Actual Expenditures for High Needs
Students in LCAP
End of Sheet

Not for Inclusion with the Template

Amount
5,691,051
898,829
1,076,548
830,837
402,527
8,000,963
Amount
$
$

8,021,143
6,043,522

$

898,829

$

1,977,621

EmptyCell

Amount
$

921,929

$

921,929

End of Sheet

LCFF Budget Overview for Parents: Narrative Response Page
Required Prompt(s)
Briefly describe any of the General Fund
Budget Expenditures for the LCAP year
not included in the LCAP.

A prompt may display based on
information provided in the Data Input
tab.

A prompt may display based on
information provided in the Data Input
tab.

Not for Inclusion in the Template

LCFF Budget Overview for Parents: Narrative Response Page
Response(s)
Included in General Fund Budget Expenditures but not included in
the LCAP include, but are not limited to the following costs
associated with operating the school program: Auxiliary Staff
Members, Staff Benefits, Operational Supplies, General Insurance
costs, Legal/Audit Fees, Various non-instructional consultants,
Administration Fees.

[Respond to the prompt here; if there is no prompt a response is not
required.]

[Respond to the prompt here; if there is no prompt a response is not
required.]

Not for Inclusion in the Template

LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Samueli Academy
CDS Code: 30-10306-0126037
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Lee Fleming, Head of School 714.619.0245. lfleming@samueliacademy.org
School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year
All federal funds,
$402,527 , 5%

Projected Revenue by Fund Source

All Other LCFF funds,
$4,792,222 , 60%
All local funds,
$830,837 , 10%
Total LCFF funds,
$5,691,051 , 71%

LCFF supplemental &
concentration grants ,
$898,829 , 11%

All other state funds,
$1,076,548 , 14%

This chart shows the total general purpose revenue Samueli Academy expects to receive in the coming year
from all sources.
The total revenue projected for Samueli Academy is $8,000,963.00, of which $5,691,051.00 is Local Control
Funding Formula (LCFF), $1,076,548.00 is other state funds, $830,837.00 is local funds, and $402,527.00 is
federal funds. Of the $5,691,051.00 in LCFF Funds, $898,829.00 is generated based on the enrollment of high
needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Acccountability
Plan (LCAP) that shows how they will use these funds to serve students.
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LCFF Budget Overview for Parents
Budgeted Expenditures
$ 9,000,000
$ 8,000,000
$ 7,000,000
$ 6,000,000
$ 5,000,000
$ 4,000,000

Total Budgeted General
Fund Expenditures
$8,021,143

Total Budgeted
Expenditures in LCAP
$6,043,522

$ 3,000,000
$ 2,000,000
$ 1,000,000
$0

This chart provides a quick summary of how much Samueli Academy plans to spend for 2019-20. It shows how
much of the total is tied to planned actions and services in the LCAP.

Samueli Academy plans to spend $8,021,143.00 for the 2019-20 school year. Of that amount, $6,043,522.00 is
tied to actions/services in the LCAP and $1,977,621.00 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the following:
Included in General Fund Budget Expenditures but not included in the LCAP include, but are not limited to the
following costs associated with operating the school program: Auxiliary Staff Members, Staff Benefits,
Operational Supplies, General Insurance costs, Legal/Audit Fees, Various non-instructional consultants,
Administration Fees.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Samueli Academy is projecting it will receive $898,829.00 based on the enrollment of foster youth,
English learner, and low-income students. Samueli Academy must demonstrate the planned actions and
services will increase or improve services for high needs students compared to the services all students
receive in proportion to the increased funding it receives for high needs students. In the LCAP, Samueli
Academy plans to spend $898,829.00 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19
Current Year Expenditures: Increased or Improved Services for High
Needs Students

Total Budgeted Expenditures for High
Needs Students i n the LCAP

$921,929

Estimat ed Actual Expenditures for High
Needs Students i n LCAP

$921,929

$0

$ 200,000

$ 400,000

$ 600,000

$ 800,000

$ 1,000,000

This chart compares what Samueli Academy budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what Samueli Academy estimates it
has spent on actions and services that contribute to increasing or improving services for high needs students in
the current year.
In 2018-19, Samueli Academy's LCAP budgeted $921,928.68 for planned actions to increase or improve
services for high needs students. Samueli Academy estimates that it will actually spend $921,929.00 for
actions to increase or improve services for high needs students in 2018-19.
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LCFF Budget Overview for Parents Data Entry Instructions

These instructions are for the completion of the Local Control Funding Formula (LCFF) Budget Overview for
Parents. The local educational agency (LEA) will enter its data in the ‘Data Input’ tab in the Excel workbook and
respond to the available prompts in the ‘Narrative Response’ tab. This information will automatically populate
the 'Template' pages of the Budget Overview for Parents with the information. To start, ensure that you are on th
‘Data Input’ worksheet by clicking on the ‘Data Input’ in the lower left hand side.
*NOTE: The "High Needs Students" referred to below are Unduplicated Students for LCFF funding
purposes.

Data Input Tab
LEA Information (rows 1-3)
The LEA must enter the LEA name, county district school (CDS) code, and LEA contact information (name,
phone number and email address) in the corresponding blue boxes.
Identify the Applicable LCAP Year
• Coming LCAP Year (row 4): Enter the upcoming fiscal year for which the Local Control and Accountability
Plan (LCAP) is adopted or updated on or before July 1. Enter in this format 20XX-XX.

• Current LCAP Year (row 5): Enter the current fiscal year for which the previous LCAP was adopted or update
on July 1. Enter in this format 20XX-XX.
Projected General Fund Revenue for the Coming LCAP Year

All amounts should be entered in the gray boxes adjacent to the corresponding amount title. The coming LCAP
year (as indicated in row 4) means the fiscal year for which an LCAP is adopted or updated by July 1.
• Total LCFF funds (row 8): This amount is the total amount of LCFF funding (including supplemental &
concentration grants) the LEA estimates it will receive pursuant to California Education Code (EC ) sections
2574 (for county offices of education) and 42238.02 (for school districts and charter schools), as applicable for
the coming LCAP year. This amount is the amount indicated in the Standardized Account Code Structure
(SACS) Budget Fund Form 01, Column F, row A.1 (LCFF Sources).

• LCFF supplemental & concentration grants (row 9): This amount is the total amount of LCFF supplemental
and concentration grants the LEA estimates it will receive on the basis of the number and concentration of low
income, foster youth, and English learner students as determined pursuant to California Code of Regulations,
Title 5 (5 CCR ) Section 15496(a)(5), pursuant to EC sections 2574 and 42238.02, as applicable for the coming
LCAP year.

• All other state funds (row 11): This amount is the total amount of other state funds (not including LCFF funds)
the LEA estimates it will receive.
• All local funds (row 12): This amount is the total amount of local funds and entitlements the LEA estimates it
will receive.
• All federal funds (row 13): This amount is the total amount of federal funds (including all Every Student
Succeeds Act Title funds) the LEA estimates it will receive.
The total of the General Fund Revenue should equal the amount indicated in the SACS Budget Fund Form 01,
Column F, row A.5 (Total Revenues).
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LCFF Budget Overview for Parents Data Entry Instructions
Total Budgeted Expenditures for the Coming LCAP Year

• Total Budgeted General Fund Expenditures (row 17): This amount is the LEA’s total budgeted General Fund
expenditures for the coming LCAP year as indicated on SACS Budget Fund Form 01, column F, Row B.9 (Total
Expenditures). The General Fund is the main operating fund of the LEA and accounts for all activities not
accounted for in another fund. All activities are reported in the General Fund unless there is a compelling reaso
to account for an activity in another fund. For further information please refer to the California School Accounting
Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue Fund. For
charter schools that follow the not-for-profit accounting model, this amount is total budgeted expenses, such as
those budgeted in the Charter Schools Enterprise Fund.)

• Total Budgeted Expenditures in the LCAP (row 18): This is the total amount of budgeted expenditures on the
planned actions and services to meet the goals included in the LCAP for the coming LCAP year.
• Total Budgeted Expenditures for High Needs Students in LCAP (row 19): This is the total amount of the
budgeted expenditures, from all fund sources, in the planned actions and services included in the LCAP that ar
identified as contributing to the increased or improved services for high needs students pursuant to EC Section
42238.07.

Expenditures for High Needs Students in the Current LCAP Year
• Total Budgeted Expenditures for High Needs Students in the LCAP (row 23): This amount is the total of the
budgeted expenditures, from all fund sources, in the planned actions and services included in the LCAP that ar
identified as contributing to the increased or improved services for high needs students pursuant to EC Section
42238.07 for the current LCAP year.

• Estimated Actual Expenditures for High Needs Students in LCAP (row 24): This is the total of the estimated
actual expenditures, from all fund sources, on the actions and services included in the LCAP that are identified
contribute to the increased or improved services for high needs students pursuant to EC Section 42238.07, as
reflected in the Annual Update for the current LCAP year.

Narrative Responses Tab

The LEA's response for each prompt is limited to 75 words. Double click on the applicable cell to respond to the
required prompt(s).
• Brief description for General Fund Expenditures (row 2): Briefly describe any of the General Fund Budget
Expenditures for the LCAP year that are not included in the LCAP.

• Brief description for High Needs Students (row 3): If the amount on line 19 ('Data Input' tab) is less than the
amount on line 9 ('Data Input' tab), a prompt will appear and the LEA must provide a brief description of how the
actions and services in the LCAP will meet the requirement to improve services for high needs students. If no
prompt appears, the LEA is not required to supply a description.

• Brief description for actual expenditures for high needs students (row 4): If the amount in line 23 ('Data
Input' tab) is greater than the amount in line 24 ('Data Input' tab), a prompt will appear and the LEA must provide
a brief description of how the difference impacted the actions and services and overall increased or improved
services for high needs students in the current fiscal year pursuant to EC Section 42238.07. If no prompt
appears, the LEA is not required to supply a description.
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